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“Enhancing Adaptation Action in Turkey” was launched on 8 October 2019 and is funded by the
European Union and the Republic of Tiirkiye through the Instrument for Pre-Accession Assistance
II (IPA II). It is implemented by the United Nations Development Programme (UNDP) Tiirkiye
Country Office, with the Directorate General for European Union and Foreign Affairs of the
Ministry of Environment, Urbanization and Climate Change acting as Contracting Authority. The
Directorate of Climate Change of the same Ministry is the final beneficiary. The total project
budget amounts to €4,225,000 and total grant component budget is €6.800,000.

The general objective of the project is to enhance societal resilience by strengthening climate
change adaptation, particularly at the sectoral and urban levels.

In order to create an enabling environment for adaptation action in Tiirkiye, the special objectives

are:

* Developing better decision-making tools for national climate change adaptation policies,

e Providing urban adaptation planning solutions (local climate change adaptation strategies and
action plans),

» Capacity building and networking activities for climate change adaptation with the EU and the
international community,

e Launching the Climate Change Adaptation Grant Program.
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change
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with climate change



The grant program was established to promote local and regional adaptation initiatives in Tiirkiye.
Its aim is to enhance resilience of communities, safeguard natural resources and ecosystems, and
enhance the adaptive capacity of vulnerable social groups, cities, and economic sectors.

Through its call for proposals, the program targeted municipalities, regional and provincial
directorates, development agencies, civil society organizations, universities, research institutes,
community-based organizations, chambers, and unions in Tiirkiye and the EU.

With a budget of €6.8 million, the Program divided into two lots: Lot 1 (€100,000-150,000) and
Lot 2 (€£150,000-450,000). Applications were accepted between 14 October and 28 December 2020,
during which 1,000 proposals were submitted. In total, 29 projects were awarded grants, of which
28 are currently under implementation/completed across 15 provinces, including Istanbul, Kocaeli,
izmir, Ankara, Tekirdag, Kirklareli, Bartin, Mersin, Hatay, Antalya, Eskisehir, Balikesir, Nigde,
Malatya, and Sinop. Since December 2023, these projects have been actively advancing activities
in line with the program’s priorities, contributing to strengthened climate resilience at local and
regional levels.

Grant Distribution
(Number of Grants) 4
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The Technical Assistance Team (TAT) has implemented several activities for the management,
monitoring, and visibility of the Climate Change Adaptation Grant Program (CCGAP).

A set of guidelines was prepared to facilitate grant implementation, while a web-based Grant
Management Information System (MIS) was established to support grantees in submitting
deliverables, monitoring requests, and enabling interim and final reports.

Technical and administrative assistance was provided throughout the grant cycle, including
application support, daily implementation guidance, and preparation of implementation documents.
A structured monitoring program was designed in cooperation with the Ministry, including planned
monitoring visits and spot checks completed together with the MOEUCC Directorate of Climate
Change, reports were prepared after each visit to ensure accountability and progress tracking.
Technical and Financial Reporting trainings were organized with a view to ensuring accurate
reporting in compliance with the contractual terms and conditions.

Capacity building and knowledge-sharing were further enhanced through four consultative meetings, University [T} University  [[][] University [T
bringing together project representatives in hybrid formats to exchange experiences, assess progress, _— = S—
: o o
and strengthen collaboration. = C G Y G
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. . . . . 1 uplic
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TR2017 ESOP MI A3 04 / CCAGP / 041

Strengthening the Climate Change Adaptation through
Mapping of Seagrass Meadows for Marine Protection
Areas in the Black Sea

Mare Nostrum Organizatia Ecologista
Co-Beneficiaries Neguvernamentala “Mare Nostrum” Constanta
(Romania)

Sinop Provincial Special Administration (Turkiye)

Project Location Sinop / Turkiye

Project Duration

(18+6) 24 Months

€159,829.36



The objective of the project is to identify marine protected areas through mapping seagrass meadows
in the Black Sea (off the coast of Sinop), to prevent risks related to climate change, reduce exposure,

= ) o > : » The distribution of seagrass meadows along the coast of Sinop is determined and mapping the
and increase the resilience of the fisheries, biodiversity, and environmental sectors.

distribution of seagrass meadows along the coast of Sinop is completed.

o ) ) . . o ) + At the end of the project a digital seagrass meadows distribution map will be created.
This involves developing local climate strategies for the main fishing industry and expanding the - 40 Artificial Reefs (ARs) along the Sinop coast are established and AR and MPS scientific
knowledge base of society on climate change adaptation in Tirkiye through awareness-raising

activities, as well as increasing the exchange of adaptation knowledge and experience between
organizations within Tiirkiye and the EU for the implementation of Marine Protected Areas (MPAs)
covering seagrass meadows.

reports are prepared.

* A guidebook is prepared including proposed MPAs, seagrass maps, seagrass abundance, and
biodiversity in seagrass habitats along the coast of the Black Sea in Sinop.

e A report is prepared for determination of sea surface temperature (SST) and chlorophyll pigment
concentration from past to present in the Black Sea.

* A round table meeting was held with 2 academicians and the project team to discuss deficiencies
in the mapping of seagrass meadows and methods to be followed in reef studies.

e 2 Study visits were held in Bulgaria and Romania to relevant organizations to share best
practices and examine protection methods implemented in the Black Sea.

»  With seminars, meetings and observations activities 433 fishermen were reached for awareness
raising.

 Media Conference is held, a website is prepared, and various promotional materials like
brochures, posters are created and distributed.

With the project activities,

[@asss 185

men women

including 1,757 students

who attended the seminars
To contribute to Climate Change Adaptation,

a total of
MPAs are determined by 2 53 ,
mapping sensitive habitats Local climate strategies are o
covered  with  seagrass determined for the fishing participants are reached
meadows, supported by industry.

concrete artificial reefs (ARs).
Note: The data is provided by the
grant beneficiaries.

Exchange of adaptation for
know-how and  experience
sharing among organizations is
realized within Turkey and the
EU for implementation of the
MPAs covering seagrasses.

Awareness activities are realized
relating to climate change
adaptations in Turkey.

Note: The source material for the Main Project Activities and Outputs is provided by the Interim Technical Reports.
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News and Social Media
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getirilmesi icin 6nemli bir adim olarak degerlendiriliyor. Toplantiya, proje paydasi kurum ve
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Proje ortaklari arasinda Tiirkiye Gevre ve Sehircilik Bakanhig, iklim Degisikligi Dairesi Bagkanlgi,
Mare Nostrum, Sinop Universitesi ve diger paydas kuruluslar yer aliyor. Toplantida ayrica
inevi projenin tiim detay! aktarildr.
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TR2017 ESOP MI A3 04 / CCAGP / 055

C'LOCALIZATION
Localization for Climate Change Adaptation

Beneficiary Konak Municipality
Co-Beneficiaries Social Climate Association (Turkiye)

Project Location Konak/izmir/TUrkiye

Project Duration (18+4) 22 Months

€ 150,000.00

17



The objective of the project is to increase the capacity of Konak district to adapt to climate change
with a participatory and inclusive approach and prepare a climate change adaptation strategy at the .

i Study visits to Spain and Portugal are planned and realized to observe good practices, and
local level and to guide the strategies to be implemented locally at the national level.

providing inputs to Climate Modernization Adaptation Strategy Preparation Guide to expand

climate change adaptation strategies at sectoral and local level.

Climate Change Adaptation Strategy Preparation Guide is prepared and will be a source for

local governments to develop strategic plans for climate change adaptation with a participatory

approach and supports transparent and effective climate adaptation planning.
e Training of Trainers is completed, and 17 volunteers are trained as trainers and delivered
effective trainings in the field on climate crisis, climate adaptation, adaptation strategies.
Different groups of trainings are conducted for youth (10) and children (18), women (9) and
persons with disabilities (6), refugees (10) and private sector representatives (22) increasing their
capacity on climate change and adaptation processes.

To contribute to Climate Change Adaptation, » Private Sector Climate Adaptation Workshop is organized with 48 participants and Horizontal
Adaptation Workshop is organized with 77 participants. These workshops formed the basis of
Konak’s climate adaptation strategy but also provided a platform for different groups to make
their voices heard in a participatory and inclusive approach for making Konak a more resilient
and adaptable city against the climate crisis.

* Konak Climate Adaptation Strategic Plan is prepared based scientific data, workshop outputs
and local needs analysis.

Throughout the project with study visits, trainings and workshops, knowledge and skills are gained .
on climate crisis, environmental sustainability and local solution development.

Examples of good practices on climate change adaptation in Spain and
Portugal are examined on site. Integration pathways to the local Konak
have been created.

Trainings and workshops are conducted and with these activities,
participants are provided with crucial knowledge and skills on
combating climate change, adaptation strategies, environmental

sustainability, and developing local solutions and roadmaps. ) ) o
With the project activities,

O
The Climate Change Adaptation Strategic Plan is prepared based on 210 81
scientific data, workshop outputs and local needs analysis including concrete men wemen
solutions for the climate risks faced by the private sector, women, children,
youth, individuals with disabilities, and refugees while contributing to the a total of
development of climate change adaptation strategies by local governments
through a participatory approach, facilitating the creation of concrete

actions for implementation. L.
participants are reached

Note: The data is provided by the
Grant Beneficiaries.

Note: The source material for the Main Project Activities and Outputs is provided by the Interim Technical Reports.
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TR2017 ESOP MI A3 04 / CCAGP / 067

Malatya Metropolitan Municipality Preparation of Climate
Change Adaptation Plan and Raising Social Awareness
and Consciousness Project

Beneficiary Malatya Metropolitan Municipality

Co-Beneficiaries N/A

Project Location Malatya/Turkiye
(15+6) 21 Months

€ 373,859.19

25



The objective of the project is to plan and develop actions to improve the adaptation and resilience

of Malatya province to climate change, to increase the operational capacity of the organization by - Flood Response Equipment is procured, and 81 incidents are handled using purchased moto
reduc.mg exposure to. c.hmate change related r1§ks and adverse effects, and to e.xpand the know-ledge pumps and submersible pumps.
base in society by raising awareness and consciousness about climate change in Malatya province. - 80 units of Traffic Signal Protection System are procured and installed to prevent damage to

signal cards at intersections.
* 62 units of Energy Backup System are installed to detect and supply power at signalized
intersections.
e Awareness Trainings are implemented for 5000 pre-school and primary school students on
climate change, and the activity is going on.
To contribute to Climate Change Adaptation, * Rural women farmer trainings are implemented for 200 women.
* Public awareness materials are distributed including 5,000 posters, brochures, and billboards
across Malatya.

In terms of disaster preparedness and equipment, the municipality * A dedicated project web tab is opened on the municipality’s website.
acquired motor and submersible pumps and strengthened the city’s ¢ Climate Change Action Plan for Malatya Metropolitan Municipality will be completed and
resilience against extreme rainfall and flooding. implemented.

New Urban Traffic Systems are installed to prevent damage to traffic
signal cards and ensure power continuity during outages, significantly
reducing the risk of malfunctions at intersections.

With the project activities,

In terms of school awareness activities, students and farmer women are
targeted with interactive climate awareness trainings. Visibility materials

O O
are distributed. A short promotional film will be prepared and broadcasted w 2700 2500

on local TV and social media. men women

a total of

5200

participants are reached
Climate Change Action Plan for Malatya Metropolitan Municipality will be

completed and implemented.

Note: The data is provided by the
Grant Beneficiaries.

Note: The source material for the Main Project Activities and Outputs is provided by the Interim Technical Reports.
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TR2017 ESOP MI A3 04/ CCAGP / 073

Application and Expansion of Climate Change Resilient
Agricultural Production Model in Eskisehir Province

Beneficiary Eskisehir il Tarim ve Orman Madurligu

e Eskisehir Odunpazari Chamber of Agriculture (Turkiye)
Co-Beneficiaries Sakaryabasi Irrigation Union (Turkiye)

Project Location Eskisehir/Turkiye

Project Duration (18+6) 24 Months

€ 149,960.38

31



Project Objective

The objective of the project is to implement and disseminate a climate-resilient agricultural
production method at the village level, using conservative agricultural techniques such as soil
conservation, rainwater harvesting, direct planting methods, efficient use of water with limited
resources, and increasing biodiversity and control.

Project Highlights
To contribute to Climate Change Adaptation,

Ecosystem based conservative agricultural techniques are demonstrated
to the stakeholders and the amount of applied area is increased.

Awareness raising activities including technical agricultural trainings,
workshops are implemented to create synergy on Climate Friendly
agricultural activities.

32

Main Project Activities and Outputs

* The opening meeting is organized with 76 participants.

e One direct seed drill machine is purchased, and 500 hectares of land is sown.

e 3.5 hectares of water retention land is prepared.

e 19 soil analyses are conducted.

* Operations to combat invasive species are initiated, covering 40 hectares.

« Pasture rehabilitation is carried out on 43.5 hectares.

e An ecosystem-based technical training session is delivered with 51 technical personnel.
» Five visibility activities are implemented, and 9 banners/roll-ups are produced.

A total of

12,824

participants were reached
through the project
activities, including online
engagement.
Among the physical
activities,

O
140 @
participants were

women.

Note: The data is provided by the
Grant Beneficiaries.

Note: The source material for the Main Project Activities and Outputs is provided by the Interim Technical Reports.
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Eskisehir tarimi iklim degisikligine
AB projeleriyle uyum sagliyor

Eskisehir tarimi iklim degisikligine AB projeleriyle uyum sagliyor.

MY ©17.022024,13:48 [ 17.022024,13:55

DODODERESES - -

Tarim ve Orman Il Mudurlagu Eskisehir ilinde iklim Degisikligine Dayanikli Tarimsal
Uretim Modelinin Uygulanmasi ve Yayginlastiriimasi (Application and Expansion of
Climate Change Resilient Agricultural Production Model in Eskisehir Province)
baslikli projenin imza surecinden sonra paydaslariyla yapiimasi planlanan ilk
toplantisi 8 Subat Cuma gunu Il mudurlagi merkez binasi toplanti salonunda
gerceklestirildi.

Iklim Degisikligine Uyum Hibe Programina (Climate Change Adaptation Grant
Programme (CCAGP)) sunulan proje toplam 150 bin euro butce ile yuratilecek olup
hibe tutarinin 135 bin euro oldudu belirtildi. Avrupa Birligi tarafindan Birlesmis
Milletler fonlari ile finanse edilen kisa adi CCAGP/073 olan proje 2023 yili aralik
ayinda imzalanan sozlesme ile yuritalmeye baslandi. Imza siirecinden bu yana
yasanan gelismeler proje ekibi ve proje danisma kurulu Gyeleri toplanti salonunda bir
araya geldi. Il Tanm ve Orman Muduri Ender Muhammed Gumis, proje ortaklar
Odunpazar Ziraat Odasi Bagkani Burhan Celikoglu ve Sakaryabasi Sulama Birlidi
Baskani Mehmet Murat Tuzlacioglu ve proje ekibi personelin katildid1 toplantida
Proje Koordinatorl Yurdal Cetinkaya'nin yaptidi sunuda proje faaliyetleri paydaslarla
detaylica dederlendirildi. Projenin yuruttlmesi sirecinin nasil yonetilecegdine dair
kararlarin alindidi toplanti ilerleyen tarihlerde tekrar bir araya gelmek tzere sona
erdi.

saglisolluhaber.com
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SON DAKIKA: Merkez Bankas an ne anlama geliyor, enflasyon beklentiler bize ne soyliyor

CI
hC

Eskisehir il Tarim ve Orman Miidiirliigii’ne Birlesmis Milletler’den dev

Bakan Memizod
sektBeingn Tork

Eskigehir Il Tanm ve Orman Midiirligi'nce hanirlanarak Avrupa Birligi tarafindan Birlegmis Milletler fonlar:
ile finanse edilen iklim Degisikligine Uyum Hibe Programi'na sunulan ve hibe almaya hak kazanan "Eskigehir
llinde iidim Degisikligine Dayaniki: Tanmsal Uretim Modelinin Uygulanmas: ve Yayginlagtinlmas: Projesi’
acilis toplantisi gerceklegtirildi.

il Tanm ve Orman Madiri Ender Muhammed Gamis, proje agilis toplantisinda yaptg hada, 2020 yilinda 6n
hazirliklan yapilan projenin basanh bulunarak hibe kazaniimasindan duydugu memnuniyeti dile getirdi. Covid-19
pandemisi nedeniyle proje stirecinin uzadiini, 6 Aralik 2023 tarihinde hibe sézlegmesinin imzalandigin ve

faaliyetiere baglandigin soyledi
—

Okumaya devam ct

<: Medyatakip  [o oo oo IS

@ GUNCEL GENEL SIYASET EKONOMI SPOR RESMIILANLAR SON DEPREMLER KADROMUZ KUNYE ILETiSIM <

Birlesmis Milletler'den Eskisehir'e Dev
Hibe

=55\ Gerede Medyatakip tarafindan yayinland

Sakarya Terminali'nde Kriz:
Esnaf Kepenk Kapatti

Eskisehir Il Tanim ve Orman Avrupa Birligi
tarafindan Birlesmis Milletler fonlar ile finanse edilen iklim Degisikligine Uyum Hibe
Programi'na sunulan ve hibe almaya hak " itinde ikiim

Dayanikii Tarnimsal Uretim int ve Projesi acilis

toplantis: gerceklestirildi.

r il Tarim ve Orman MUAGra Ender Muhammed GGmas, proje acilis topl naa

Eskigel
yapugi konusmada, 2020 yilinda &n haziriklan yapilan projenin basarih bulunarak hibe
kazanimasindan duydugu memnuniyeti dile getirdi. Covid-19 pandemisi nedeniyle proje
118101, 6 Aralik 2023 tarihinde hibe s&zlesm.

nin uza nin imzalandigini ve

faaliyetiere baglandigini sdyledi

il MudUrt Gumas, gerceklestirdigi konusmada, “Tanmsal Gretimin tim dallannin iklimie

dogrudan baglantil olmas:, Szellikle bu yilki Kurakiik, son yillardaki yagis rejiminin

1suz anlamda en fazla etkilenen

ciftcimizin aleyhine bozulmas: iklim degisikliginden olu
sektor olarak tanimsal Gretimi zorlastirmaktadir. Eskisehir il Tanm ve Orman MUdarlaga
olarak bu olumsuziukian gidermek adina bakanhgimiz kaynaklari ile her zaman sahada
imizin yaninda olmaya

oldugumuz gibi, dis kaynakh projelerden de faydalanarak Gr
topl

devam etmenin mutiulugunu yasiyorum. Bugln acil W gerceklestirdigimiz proje
toplam 150 bin Euro bitce lle ylritilecek olup hibe tutar 135 bin Euro’dur. IPA Il

Kiigine ka

svesinde kabul edilen projemiz kiresel iklim degis Greticimizin

bilinclenmesi, tarim bilesenlerinin direncli hale getirimesi icin yapilacak pilot

uygulamalann Cifteler ve Sivrihisar iigelerinde gerceklestirimesini heyecania bekliyorum

ak olr

Proje sonug raporunun 81 ilimize ulastinilz asi benzer dis kaynakh projelerde altiik
olarak kullanimasini saglayacak, pilot uygulamalanin yayilarak biyuk projeterin

bu projenin Glkemiz

rilmesinde kullanilabilecekt pan etkil katacag

nli oldugunu kamuoyuna bildirmek isterim. Projemizin Eskisehir tarimi

gercekies

basta olmak Gzere O rimina hayiriar getirmesini diliyorum” dedi

Proje Koordinatora Ziraat Muhendisi Yurdal Getinkaya programda gerceklestirdigi
sunumda proje faaliyetleri hakkinda katilimcilara detayh bilgi verdi

Yapilan sunumun ardindan toplant sona

(Haber Merkezi)

PODOOD

Development of Polath Climate Change Adaptation

Action Plan

Beneficiary

Polatli Municipality

Tohum Education, Culture and Nature Association
(Turkiye)

Polatli/Ankara/Turkiye
(18+3) 21 Months

€ 399,109.76
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The objective of the project is to facilitate progress in implementing various measures to increase
Polatli Municipality’s climate change adaptation actions within the scope of climate change.

To contribute to Climate Change Adaptation,

Exchange of know-how and experience on climate change adaptation
is enhanced by demonstrating the best climate change adaptation
practices,

Stakeholders and citizens are trained on climate change adaptation,
and awareness and capacity are increased,

Climate change action will be improved by developing Polatli Climate
Change Adaptation Action Plan.

38

Under Climate Profile Analysis, institutional structures are reviewed and gap analyses conducted,
impacts of climate change in Polatli are defined and the results are integrated into the Climate
Profile Analysis Report.

Key economic sectors and stakeholders are identified, including the disadvantaged sectors and
stakeholders through consultation meetings report is prepared listing the key economic sectors
and stakeholders, including disadvantaged sectors and stakeholders, and will be included as a
section in the Report on Climate Change Adaptation Actions for the Key Sectors in Polatli.
Demo sites are selected to introduce prioritized best climate change adaptation practices. Work
plan and procurement plan for demo sites are developed and will be included in the Report on
the Best Climate Change Adaptation Activities.

Target groups for awareness-raising and capacity-building activities are identified, curriculum
and work plan for awareness-raising and capacity-building activities developed, communication
and visibility strategy is developed, and 5,000 PR materials are published and Report on the
Analyses of Awareness-Raising and Capacity Building is prepared.

Polatli Climate Change Adaptation Action Plan will be developed.

With the project activities,

@519 506

men women

a total of

1025

participants are reached

Note: The data is provided by the
Grant Beneficiaries.

Note: The source material for the Main Project Activities and Outputs is provided by the Interim Technical Reports.
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POLATU

iKui SIKLIGH

uyYu ) PLANI
YA \JESI

eV ¥ rowaru
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Instagram

Konu:
iklim Degisikliginin Toplumsal Etkileri ve
o iklim Degisikligiyle
Miicadelede Genglerin Roli

POLATLI |
IKLIM sV N -

Neslihan Basak Yildiz
Sosyolog

29 Nisan 2025 Sali / 14.00
Polatli Bestepe Kiz Meslek ve
Teknik Anadolu Lisesi Toplanti Salonu

M5, tohum I

X “ Gonderi

fWh Polatli Belediyesi
@PolatliBeltr

@ polatlibeltr - Takip Et

polatlibeltr 19h

Polatli Belediyesi iklim Degisikligi Uyum
Eylem Plani kapsaminda duizenlenecek
olan 'iklim Degisikliginin Toplumsal
Etkileri ve Iklim Degisikligiyle
Miicadelede Genglerin Rolu’ Egitim
Konferansimiza tim kiymetli
hemsehrilerimiz davetlidir.

7% 29 Nisan Sali

@ Saat 14.00

@ Polatli Bestepe Kiz Meslek ve Teknik
Anadolu Lisesi Toplanti Salonu

Qv W

32 begenme

28 Nisan

v

Begenmek veya yorum yapmak icin giris yap

Polatl Belediyesi iklim Degisikligi Uyum Eylem Plani kapsaminda
duizenledigimiz ‘iklim Degisikliginin Toplumsal Etkileri ve iklim
Degisikligiyle Miicadelede Genclerin Roli’ Egitim Konferansimizi degerli
akademisyenlerin ve kiymetli 6grencilerimizin katihmlaryla tamamladik.
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Giris Yap

@ polatlibeltr - Takip Et

@ polatlibeltr 12h

Polatli Belediyesi iklim Degisikligi Uyum
Eylem Plani kapsaminda duizenledigimiz
Sektérel Oneri ve Eylemlerin
Uygulanabilirlik ve Onem Diizeyleri
toplantisinin sonuncusunu degerli
akademisyenlerin, kamu kurum ve

kurulusu yetkilerinin ve sivil toplum
kurulusu temsilcilerinin katilimlariyla
tamamladik.

®
Qv

43 begenme
12 Haziran

Begenmek veya yorum yapmak icin giris yap.

TR2017 ESOP MI A3 04 / CCAGP / 085

E-posta veya telefon Sifre Hesa
Implementing a Climate Change Adaptation Strategy to
T PRl Beled IyeslininigBndena ©) Create Economic Opportunities for Rural Women

T.C. Polatli Belediyesi
12 Haziran - @

Polatli Belediyesi iklim Degisikligi Uyum Eylem Plani kapsaminda diizenledigimiz Sektérel Oneri ve
Eylemlerin Uygulanabilirlik ve Onem Diizeyleri toplantisinin sonuncusunu degerli akademisyenlerin,
kamu kurum ve kurulusu yetkilerinin ve sivil toplum kurulusu temsilcilerinin katilimlariyla tamamladik.

Nigde Omer Halisdemir University

Co-Beneficiaries Cukurova University (Turkiye)
Project Location Nigde/Turkiye

18 Months

€ 145,485.04
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The objective of the project is to increase the resilience capacity of the public and to protect soil for
productive agriculture under changing climate conditions through compost production, practical
agricultural applications, rainwater harvesting, and educational activities for women and children
implemented in selected rural areas of Nigde.

e 12 mukhtars, 140 imams are trained on leadership and organization, climate adaptation and the
importance and effective use of water resources.

e 534 children trained across 12 schools on climate change and adaptation, compost training and
climate science and compost workshop.

* 2 rainwater harvesting systems installed in pilot schools and school gardening workshops are
planned to promote the efficient use of water resources and support adaptation to climate

change.
e 230 women are trained on zero waste kitchen with theoretical and practical trainings.
To contribute to Climate Change Adaptation, e Practical training sessions on bokashi compost production and applications are conducted in the

gardens of 179 rural women.
e Various promotional materials (bags, aprons, handbooks, billboards) are prepared and distributed.

Water-holding capacity of agricultural lands is increased, and soil * The project is promoted with social media (Instagram 3,340 people, Reels 4,489 views, LinkedIn

formation resistant to desertification is supported by training rural 10,767 views).
women in both theoretical and practical compost production. * A rural woman union will be established.

Protection of soil expected to be affected by climate change is supported
by preventing stubble burning and reusing abandoned piles of
agricultural waste, transforming them into compost and encouraging
their use.

With the project activities,

O
Loss of organic matter in soils vulnerable to climate change in rural areas of w 1505 735

Nigde Province is prevented, soil protection is strengthened, and resilience men women
and sustainability of the local agricultural sector are enhanced.
a total of

2240

participants are reached
Climate-resilient organic farming strategies are supported and promoted
with women and individuals who have gained increased awareness.

Note: The data is provided by the
Grant Beneficiaries.

Rural women and primary school-aged children with knowledge and
experience on climate adaptation are reintegrated into society as active
contributors.

Note: The source material for the Main Project Activities and Outputs is provided by the Interim Technical Reports.
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News and Social Media

23 ohu.edu.tr/PagePortal/environmentarlengineering/headline/24215#

Bu sayfays yeniden yikle
Department v Academic Staff Programs ~ Research ~ Student ~ Courses ¥ Competence

Climate Change" coordinated by a faculty member of
our department

& 31.12.2029 f8 04.01.2024 o o o o

Welcome to §
Engineering

25.12.2015

25.12.2015

Girig Yap K

euinturkiye - Takip Et
Orijinal ses

euinturkiye 2&h

'« Nigde kirsalinda kadinlar, AB
destekli iklim dayaniklilik egitimiyle
daha yesil bir gelecek inga ediyor!
Kompostlama, yagmur suyu hasadi ve
strdirdlebilir tanm konularinda
uygulamali egitimle, sadece cevreyi
korumakla kalmiyor, aym zamanda yeni
ekonomik firsatlar da yaratiyorlar. (o
(9

Avrupa Birligi ve Turkiye Cumhuriyeti

- z T s J p tarafindan IPA Il Fonlan kapsaminda
1 ‘ w S ortaklasa finanse edilen Iklim

MUTFAKTAKI ATIKLAR YIYECEGE DONUSUYOR O O v

65 begenme

24 Subat
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%r;chabere « 5E

dmchaber @ 20/
Nigde'deki okullarda iklim dostu
proje

Nigde Omer Halisdemir Universitesi
oncliligunde; Cevre ve Sehircilik
Bakanligi ile Avrupa Birligi (AB)
destegiyle ylritdlen
‘iklimDegisikligine Uyum Stratejisi’
projesi kapsaminda, kasaba
okullarinda gocuklara

yagmur suyu hasadi ve kompost
egitimi veriliyor.

Y £Z2YAGMUR EMLAK ~ QY

S IMNAT VACMIIR S

€ 5 C % dechabercom/nna tarim ve yagerer hasadi egitied

Gondem Tantim Ekonomi Saghk Yasam KiitOr Spor Siyaset Egitim Teknoloi Asayls Resmillan Kinye

HABERLER » NIGDE

Susuz Tanm ve Yagmur Hasadi Egitimi

Projedeki egitim programlan ¢ercevesinde kasab
suyu hatti kuruluyor.

g e Hagrir ek SOmctutnr

MAMZA TV 16.12.2024-11: 30 Al ¥ .
@ eseuan [ s | ommans St 000* ~ »

yonelik kompost egitimi verilirken, okullara da yagmur

Nigde Omer Halisdemir Universitesi onciiliigiinde yiiriitiilen Cevre ve Sehircilik Bakanligi ile
Avrupa Birligi (AB) tarafindan desteklenen proje egitimleri devam ediyor. Projedeki egitim
programlari gergevesinde kasabalardaki kadinlara yénelik kompost egitimi verilirken, okullara
da yagmur suyu hatt1 kuruluyor.
Nigde Omer Halisdemir Universitesi Atik Yoénetimi Koordinatérii ve Proje Yiiriitiictisti Prof.
Dr. Ece Ummii Deveci ve ekibi tarafindan verilen egitimlerde kompostun cevreye ve
ekonomiye olan katkilar1 detayli bir sekilde ele alinirken, egitime katilan kadinlara teorik ve
pratik bilgiler veriliyor. Cocuklara ise iklim degisikligi konularinda bilgilendirmeler yapiliyor.
Yiiriitiilen proje ile ilgili bilgi veren Prof. Dr. Ece Ummii Deveci; “Nigde Omer Aydemir
Universitesi'nin yiirtitiiciisii oldugu proje kapsaminda Nigde'de bulunan okullardaki cocuklara
iklim degisikligi egitimleri veriyoruz. Bu egitimleri ise atélye calismalar: ile destekleyerek
uygulamali deneyler ve kompost projeler yapiyoruz. Yagmur suyu hasadimi gocuklara

TR2017 ESOP MI A3 04 / CCAGP / 088

Land Degradation Neutrality for Climate Change
Adaptation in TR21 Trakya Region

Co-Beneficiaries

Project Location

Tekirdag Namik Kemal University

Edirne Provincial Directorate of Agriculture and Forestry
(Turkiye)

Tekirdag Provincial Directorate of Agriculture and
Forestry (Turkiye)

Kirklareli Provincial Directorate of Agriculture and
Forestry (Turkiye)

Tekirdag/Turkiye
18 Months

€ 346,573.00
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The objective of the project is to prevent and reverse land degradation, combat desertification, and
set Land Degradation Neutrality (LDN) targets in line with the UNDP Sustainable Development

» For project management, Steering Committee, Project Coordination Unit and Land Degradation
Goal (Article 15).

Monitoring Unit are established and met several times.
* An integrated database is established on the project website, including outputs of previous EU-
funded actions, 125 online resources, and 6 best practices; the content is continuously updated.
« The LDN-CCA Platform is formed with 146 members representing 150 institutions and over
1,500 contacts, and an online platform for interaction is created.
*  Education Consultancy Committee is established, contributing to training content development.
An interactive education portal and a 20-minute training video are prepared.
To contribute to Climate Change Adaptation, «  Components of Soil Biophysical Indices, Components of Socioeconomic Indices for LD
Modelling and additionally, Adaptive Strategies for Sustainable Soil Conservation and Land
Management Trainings are delivered with 124, 107, and 104 participants, exceeding the planned

A GIS-based software is developed for researching and monitoring targets. Workshops are organized for more than 200 participants.
K .
land degradation and integration to the existing integrated system as a * Seven Open Farmers’ Forums are organized.
Decision Support System (DSS). * A land degradation assessment model and monitoring toolkit is developed using biophysical and

socio-economic indices, with past and present vulnerability maps completed.
* Climate Change Adaptation Action Plan for 2020-2050 is prepared.
e For communication activities, a total of 5,000 brochures and 500 posters are produced and
distributed, an online book on “Climate Smart Agro-production in TR21 Trakya Region” is
An integrated database is created containing LDN targets and all prepared, 9 monthly e—bulletins‘ are publisl?ed and circulated to more.than 1,500 c.ontacts, So?ial
sy Garn o ke aiserer of autedel pedneien b ik media accounts (Facebook, Twitter, and LinkedIn) are created and integrated with the project
change in the TR21 Thrace region. website, 3 press conferences are held.

With the project activities,

Public authorities are involved in universities’ research and development
activities for information exchange, to support feasible, adequate and

O
sustainable agricultural production. w 1313 504

men women

a total of

Public awareness is created on land degradation and a Climate Change 181 ,

Adaptation with the support of the Capacity Development Program and the participants are reached

Action Plan for 2020-2050.
27674

participants were reached online and

farmers by phone.

Note: The data is provided by the
Grant Beneficiaries.

Note: The source material for the Main Project Activities and Outputs is provided by the Interim Technical Reports.
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News and Social Media
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iklimtrak
iklim Trak Projesi

4 gonderi 47 takipgi 10 takip

Awrupa Birligi le Cevre Sehircik ve Iklim Degis# i Bakanli@ nca finanse edien projenin tanitm toplant s kentte
bir otelde yapild.

Tekirdag NKD Biyosistem Mihendisligi BlUm Bagkant Prof. Dt Birdl Kayisodlu, toslantida yaoh konusmada,
&lim degis M i§inin bitin canlilan etk edigini sbyledi

Iim degiskiiginin kurakiik taskin, orman yangil an gibi pek cok felakete neden cldugunun altin cizen Kayisoglu,
“Iiim degisi i dimyada gda sorununa da neden dmaktadr. Gida glivencesi dinyadaki en bliylk sorurlardan
birisidi. Her yil 9 miyona yakin insan acliktan 8imekted. Kiresel iim dedisiiigi tanm basta clmak 0zere birgok
seyi etidiyor. Olkemizde klim degiskiiginden en cok etk iMim kusagnda yer almaktad. IWimTrak
projesiyle Trakya'nin sagikli bir toprak yapis na kavusmas, arazi tahribat konusunda biindi toplum

Google news ~ QB &

7.03.2024 13:49 Trakya Bolgesinde iklim Dedisimine Adaptasyon icin Notr Arazi Bozunumu Projesiyle Topraklann ikiim Degisiiigine Uyumu S...

Haberler > Guncel > Trakya Bolgesinde ikiim Degisimine Adaptasyon igin Notr Arazi Bozunumu Projesiyle Topraklarn ikim

Trakya Bolgesi'nde iklim Degisimine Adaptasyon igin
Notr Arazi Bozunumu Projesiyle Topraklarin Iklim
Degisikligine Uyumu Saglanacak

=
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TR2017 ESOP MI A3 04/ CCAGP / 090

STORMLOG
Sustainable Transportation and Water Management in
Local Governmental Services Project

Beneficiary Bornova Municipality

Energie Cites (France)
Yasar University (Turkiye)

Co-Beneficiaries

Project Location Bornova/izmir

Project Duration (18+3) 21 Months

€ 499,903.97
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The objective of the project is to enhance the resilience of communities and cities to the climate
crisis by adapting new technologies and increasing the exchange of adaptation knowledge and
experience among institutions and organizations in Tirkiye and implementing innovative climate
change adaptation technologies and systems.

* Decision making tools such as Guideline on Urban Sustainability Assessment Methods,
Sustainable Energy and Climate Action Plan (SECAP) are for Bornova is developed, providing
a long-term roadmap against climate risks.

* Roadmaps and guidelines for climate change adaptation (water scarcity adaptation and urban
electrification) are produced.

e The Directorate of Climate Change and Zero Waste are established, creating a permanent
adaptation unit within the institutional structure.

* Risk and vulnerability analyses are conducted within the SECAP framework, and measures to

To contribute to Climate Change Adaptation, increase the climate resilience of local infrastructure are planned.

* Based on reports and guidelines produced under the project, 6 e-bulletins summarizing project
outputs and key developments are prepared. These bulletins are made publicly available via the
project website and shared monthly with all municipal directorates through the municipality’s
electronic information management system. In this way, awareness of project activities and
results are systematically raised among both internal and external stakeholders.

* 3international study visits to Brussels, Valladolid, and Lisbon are conducted to share experiences
with European cities. In subsequent municipal council meetings, members and municipal
bureaucrats are informed of best practice examples observed during these visits.

« Awareness-raising trainings are organized for young people (ages 10-12, 15-17, 19-24) and adults,

Capacity of Bornova Municipality is increased by trainings, workshops with a total O_f 1.83 paI‘tICIPE.lIltS. . . .

il Sy vhistts, minal (ke (hmmate Clhmgs cadl Wers Wasie Diradiens e 3 separate trainings are delivered to municipal staff on global warming measures, water scarcity

within Bornova Municipality is established. and energy, renewable energy use, and changing consumption habits, with the participation of
62 staff members.

« To improve operational capacity, technical capacities of relevant departments are strengthened;
field practices and pilot projects are initiated, technical knowledge and experience gained and
integrated into the municipal organization through several trainings and guidelines. Study
visits, seminars, and guideline documents directly contributed to operational capacity.

* A 124 kWp capacity Solar Power Plant is installed on the roof of the Camdibi Indoor Swimming
Pool. Commissioned in April 2025, the system significantly reduced the facility’s electricity
consumption in subsequent months.

* Using the municipal budget, an A/C-type charging station is installed at the Camdibi Swimming
Pool.

* The existing lighting system of Camdibi Atatiirk Park is converted into 70 LED lighting units.

*  Through the following applications, CO2 emissions are reduced, energy efficiency is achieved,
and the sustainable use of water resources is promoted: 2 electric minibuses (e-minibuses) are
integrated into the Bornova Municipality’s vehicle fleet. The use of both vehicles prevents a
total of 720 kgCOz2e per month, amounting to 8,640 kgCOz2e annually, representing a concrete
step towards the municipality’s low-carbon transport goals and makes an important local
contribution to combating climate change.

Local Strategies, Climate Action Plan, and Guidelines are developed.

Awareness raising activities (media campaign, trainings to various groups
of women, youth workers, children and youth of different age groups)
experience sharing activities, and sectoral workshops are conducted to raise
public awareness on climate and environment and to achieve wider impact

Piloting demonstrative actions such as the installation of solar panels on
the roof of Camdibi Indoor Swimming Pool, procurement of 2 electrical
minibuses for the transportation of children attending to swimming courses
and procurement and installment of 70 low demand energy lighting for
Camdibi Public Park are completed.

Note: The source material for the Main Project Activities and Outputs is provided by the Interim Technical Reports.
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With the project activities,

@320 341

men women

a total of

participants are reached

Note: The data is provided by the
Grant Beneficiaries.
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Bornova’da iklim krizine karsi
Stormlog Projesi

" omereski and bornovabld

’ orerskid 26w BirGun Ege Girig: 07.02.2025 05:00 Guncelleme: 07.02.2025 05:00

Stormlog projesi kapsaminda Camdibi
Kapali Yiizme Havuzu'na kuracagimiz
glines panelleri sayesinde, havuzun
ihtiyaci olan enerjinin buyuk bir kismini
kendimiz uretecegiz! &s Ayrica, aritilan
havuz suyunu Camdibi Ataturk Parki'nin
sulamasinda kullanarak su kaynaklarini

daha verimli degerlendirecegiz. { #

Bugtn calismalari yerinde inceledik.
Bornova'yl daha surdurdlebilir ve verimli
bir kent haline getirmek icin kararllikla

Qv W

1,151 likes
March 6

Log in to like or comment.

Q } > C 25 ankahaber.net/haber/detay/bornova_belediye_baskani_eski_iklim_kriziyle_mucadelede_en_buyuk_gucumuz_gencler_2359¢

Stormlog Projesi’yle yeni bir donem

Ana Sayfa Gindem Ekonomi Dinya Yurttan Spor Bullten Anka Review Kurumsal Abonelik/

AL © Tl 2 © B Bornova Belediye Baskani Eski, “iklim kriziyle mucadelede
en buyuk gucumuz gencler”
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TR2017 ESOP MI A3 04 / CCAGP / 094

To Improve the Competitiveness and Climate Change
Adaptive Sustainability of Rural Areas, Young and Female
Farmers

Ballkesir Businessmen and Industrialists Association
(BASIAD)

Beneficiary

Co-Beneficiaries N/A

Project Location Balikesir/Turkiye

Project Duration 18 Months

€109,989.81
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The objective of the project is to establish a production portal adapted to climate change for » Contact information of 450 Farmer Union Managers, 348 village heads, and 6,788 stakeholders

young and female farmers, to prepare the necessary documents to implement the EQF (European are collected, including women’s cooperatives. An online communication network with bulk

Qualifications Framework) recommendations in vocational training for the agricultural sector, to mailing and SMS modules is established. This platform strengthens outreach and engagement

establish a communication network for Balikesir farmers, and to create a structure that will sustain across all stakeholders.

climate change and its effects on agricultural production.  An online communication network with portal-based bulk mailing and SMS modules is
established.

e Climate-appropriate agricultural information is compiled by experts, and cooperation protocols
with NGOs and the private sector are signed.
* A workshop on sustainable competitive agriculture and climate change is organized with 159
To contribute to Climate Change Adaptation, participants, and five priority agricultural sectors are identified.
e 20 information sessions in secondary schools are delivered to approximately 1,500 students of
which 50% are girls.
e 20 training sessions in high schools are delivered to approximately 2,500 students of which 50%
. . . are girls.
A production portal for young and women farmers is established. * An agricultural fair is organized with nearly 20,000 visitors, including 18 seminars with female
academics, and 300 posters are placed in villages.
e Project promotions are carried out in 20 districts.
* Social media dissemination is implemented with 262 posts across LinkedIn, Facebook, Twitter,
and Instagram.

*  Astudy visit to Italy is conducted with 5 participants (2 female students, 2 teachers, 1 coordinator),
including practical sessions on organic farming, livestock, soil, water use, and vineyards.

e A climate-compatible agriculture portal is created and launched, with a sustainability plan in
place.

*  Press and visibility activities are implemented, including 1 launch meeting, 3 press conferences,
and coverage in 900+ national and 60+ local news outlets.

Information is compiled to implement the EQF (European
Qualifications Framework) recommendations in vocational education
for the agricultural sector.

A structure is established for awareness raising of climate change and its
effects on agricultural production, including establishing a communication
network for Balikesir farmers, visiting farmer cooperatives and signing
protocols, implementing an agricultural fair, school visits, trainings and
workshops.

With the project activities,

0 Q
w 15405 8063

men women

a total of

23468

participants are reached

Note: The data is provided by the
Grant Beneficiaries.

Note: The source material for the Main Project Activities and Outputs is provided by the Interim Technical Reports.
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TR2017 ESOP MI A3 04 / CCAGP / 095

Cleaner Production for Climate Change Adaptation

Beneficiary Eskisehir Chamber of Industry

Cambra Oficial De Comerg, Industra i Navagacio De

Co-Beneficiaries ieeiens (e

Project Location Eskisehir/TUrkiye

Project Duration 18 Months

€109,901.19
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The objective of the project is to determine the needs and requirements of local industry in terms of
climate change adaptation, to increase the technical capacity of chambers and producers on climate
change adaptation, to reduce incorrect and inefficient industrial practices that contribute to climate
change, to raise awareness among chamber staff and member companies about climate change
adaptation, and to enhance social dialogue and sharing among project partners and target groups.

To contribute to Climate Change Adaptation,

The needs and requirements of the local industry in terms of
climate change adaptation are determined through workshops and
questionnaires. As a result, the level of knowledge of SMEs and
manufacturers on climate change adaptation is increased.

The technical capacity of chambers and manufacturers on climate
change adaptation is enhanced through trainings, consultancy, and
mission programs and the capacity level of the target group is increased.

Inefficient industrial practices contributing to climate change are reduced
through trainings and consultancy programs, and improvements in
industrial practices on the subject are achieved.

The awareness of chamber staff and member companies on climate change
adaptation, clean production and green transportation is raised through
trainings and mission programs.

Social dialogue and know-how sharing between partners and target groups
on climate change adaptation are strengthened and collaboration between
partners is increased.

The project team is established, experts are nominated, general information is announced on
partner websites, and the action plan is formed, ensuring coordination and management capacity.
A Needs Analysis Survey on climate change adaptation is implemented with the participation
of 56 companies, and a regional climate change strategy draft is prepared.

Good practices transfer program is implemented, where the Barcelona Chamber of Commerce
shares sample documents, presentations, and delivered 16 hours of virtual training to 5 staff
members, increasing awareness and capacity and transferred useful information, know-how
and good practices have been transferred to Eskisehir. An exemplary model is created for the
Climate Change Adaptation Support Desk to be established within the scope of the project in
Eskisehir CI.

A study visit to Spain is implemented with the participation of 10 Chamber representatives,
including on-site inspections and meetings, uuseful information and knowledge is transferred
from project partner, and future activities are discussed. A factsheet is shared with 1,500+
companies from various sectors such as metal goods, plastic working, food manufacturing, forest
products and soil-based products.

A Clean Production and Eco-Efficiency training program is implemented with 62 companies
and consultancy is provided to 15 companies, directly reducing corporate carbon footprints and
increasing eco-efficiency.

A Green Transformation and Industrial Symbiosis comprehensive consultancy program is
implemented with 64 trainees and 16-hour consultancy, and a recommendation report is provided
to each of the 15 companies, improving capacities in waste management, carbon accounting, and
green management.

A Climate Change Adaptation Support Desk is established within Eskisehir Chamber of
Industry as a new permanent service unit, providing companies with information on clean
production, eco-efficiency, Green Deal processes, and industrial symbiosis.

A Climate Change Adaptation Conference is implemented as the project’s closing event with 104
participants, raising awareness among companies, public institutions, NGOs, and universities.

Social dialogue and collaboration between project partners and target groups are strengthened
through these activities.

Note: The source material for the Main Project Activities and Outputs is provided by the Interim Technical Reports.
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With the project activities,

[@mz 159

men women

a total of

331

participants are reached

Note: The data is provided by the
Grant Beneficiaries.
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All in Green Creation a Climate - Resilient Neighborhood
in the Industrial Town

Beneficiary

Cerkezkdy Municipality

Campus Civil Society, Culture and Education Association

(KASSKED) (Turkiye)
Cerkezkoy/Tekirdad/Turkiye
(18+3) 21 Months

€ 229,865.92
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The objective of the project is to enable Cerkezkoy create its own climate change adaptation plan with
the cooperation of all stakeholders and the participation of citizens, to strengthen green practices
with various activities to prevent or reduce the impact on sectors and citizens in the district, to
increase knowledge and awareness about climate change and adaptation among key groups such as
women, youth, children and industrialists, which will result in employment, development of new
projects, and collaborations, and to shape the future of the district with the participation of all
stakeholders and implement good examples of climate change adaptation with stakeholders.

To contribute to Climate Change Adaptation,

An online Industrialist Stakeholder platform is prepared.

Awareness raising activities are conducted and promotional materials
are distributed at activities.

Green infrastructure elements will be completed such as the solar energy
system, water harvesting reservoir, and edible garden.

76

The industrialist stakeholder platform is implemented, and the first meeting between the
municipality and industrialists is held. The platform is prepared, industries and Organized
Industrial Zone (OIZ) directorates are informed, and around 40 companies are registered,
exceeding the initial target of 15. Further meetings of the industrialist platform are planned to
continue throughout 2025 to deepen collaboration between the municipality and companies. The
platform will expand membership beyond the 40 companies already registered to strengthen
engagement with more industries and OIZ directorates.

Awareness-raising activities are implemented, including the procurement of 4 roll-ups, 16
swallow flags, and 5,000 promotional kits. A student drawing competition is announced and
reached 18,515 people on social media, though 29 students participated. Social media posts and
press releases achieved a digital visibility rate of 36,949 people, with 40 news articles from 17
different sources and nearly 50,000 views. The student drawing competition will be followed
with an exhibition. Additional awareness campaigns are planned to sustain the social media
reach and increase student participation beyond the current figures.

Preparatory works for green applications are implemented. At the end of the project a rainwater
harvesting, solar energy and edible garden projects will be completed to demonstrate sustainable
energy and water management practices.

With the project activities,

@703 755

men women

a total of

1453

participants are reached

344.535

people are reached by online activities.

Note: The data is provided by the
Grant Beneficiaries.

Note: The source material for the Main Project Activities and Outputs is provided by the Interim Technical Reports.
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TR2017 ESOP MI A3 04 / CCAGP /121

Climate Change Vulnerability Assessment of Urban
Coastal Districts in Izmir

Beneficiary Ege University

Co-Beneficiaries Society for Urban Ecology-SURE (Austria)

Project Location Izmir/Turkiye

Project Duration 18 Months

€164,049.12
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The objective of the project is to identify the impacts and climate risks of climate change in urban
coastal districts of Izmir, determine the vulnerability of sectors (urban infrastructures, ecosystems,
agriculture, health) due to climate risks, to develop targeted nature-based adaptation options for
vulnerable sectors, and to raise awareness about the impacts of climate change and nature-based
solutions (NBS).

To contribute to Climate Change Adaptation,

Vulnerability of Izmir’s coastal districts to climate hazards such as
extreme heat, urban flooding caused by heavy rainfall and storm
surges are assessed.

Nature-based adaptation options for climate change adaptation and
disaster risk reduction are developed and awareness raising activities
are conducted.

84

High-temperature, urban flood, and coastal flood (storm surge) analyses are conducted for the
watersheds of Cigli, Karsiyaka, Bornova, Konak, Bal¢ova, Giizelbah¢e, and Narlidere, as well
as the entire coastal districts. Corresponding 22 maps covering 100-year, 500-year, and 1000-year
flood scenarios are created to represent the findings.

Sectoral vulnerability analyses, based on Exposure, Sensitivity, and Adaptive Capacity, are
successfully conducted for the 7 watersheds (Cigli, Karsiyaka, Bornova, Konak, Balcova,
Giizelbahge, and Narlidere) , as well as the entire coastal districts. Corresponding 22 maps are
created to visually represent the findings.

Visibility and dissemination activities are implemented, including the Kick-off meeting with 30
participants, the International Workshop on Coastal Resilience & NbS with 15 students from 3
countries and 13 trainers from 6 countries, and the 1st Climate Fest with 300 participants.
Digital and printed visibility materials are implemented, consisting of project logo, roll-ups,
posters, flags, banners, website, and training kits, ensuring EU visibility compliance.

2 animated NbS videos are implemented and published (on high temperatures and coastal
flood/storm surge) in Turkish and English, along with 4 gif images and 1 infographic, achieving
engagement on YouTube, Instagram, LinkedIn, and the project website.

Two additional animated NbS videos (on urban floods and ecosystem-based adaptation) are
under development.

The 2nd Climate Fest will be implemented with broad citizen and stakeholder participation,
building on the first event’s success with 300 participants.

The Closing Conference will be organized at the end of the project to present final results, share
best practices, and ensure long-term visibility of outputs.

With the project activities,

@230 580

men women

a total of

820

participants are reached

Note: The data is provided by the
Grant Beneficiaries.

Note: The source material for the Main Project Activities and Outputs is provided by the Interim Technical Reports.
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News and Social Media
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TR2017 ESOP MI A3 04 / CCAGP /133

CLIMATECH 4 INDUSTRY
Enhancing Adaptive Capacity of Manufacturing Sectors
Vulnerable to Climate Change Through Risk Assessment

Beneficiary istanbul Sanayi Odasl

Turkiye Bilimsel ve Teknolojik Arastirmma Kurumu

Co-Beneficiaries Marmara Arastirma Merkezi (TUBITAK MAM) (Turkiye)

Project Location istanbul/Turkiye
(18+4) 22 Months

€ 165,583.60
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The objective of the project is to enhance cooperation between academia and industry to exchange
knowledge on climate change adaptation to develop the adaptation capacity of the manufacturing
sectors by assessing the expected sectoral vulnerabilities and socio-economic risks of climate change
impacts, identifying adaptation options, and strengthening resilience, and to identify climate-
sensitive sectors (Textile Products Industry / Wood, Paper, and Furniture Products Industry / Food
Products Industry) in the Istanbul-based manufacturing industry.

To contribute to Climate Change Adaptation,

Collaboration is increased among academia and industry to exchange
know-how about adaptation to climate change,

Adaptive capacity of manufacturing sectors is increased through
assessing sectoral vulnerabilities and socio- economic risks expected by
the impacts of climate change,

Adaptation options are identified to strengthen the resilience of climate-
sensitive sectors (Textile Products Industry/ Forest, Paper and Furniture
Products Industry / Food Products industry) of manufacturing industry
located in Istanbul.
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The kick-off meeting is implemented with 150 participants, exceeding the target, and visibility
is ensured through public announcements and media coverage.

Baseline research and needs analysis is implemented, including literature review, climate
data collection from MGM, and ICI capacity reports, providing input for the risk assessment
methodology.

Sectoral advisory committees are implemented for 3 climate-sensitive sectors (Textile, Forest-
Paper-Furniture, Food), initially targeted for 18 members but expanded to 28 members due to
demand.

A risk assessment methodology is implemented, based on IPCC’s hazard-exposure-vulnerability
framework, with evaluation criteria structured into 5x5 matrices.

Questionnaires, surveys, and self-check guidelines are designed, enabling companies to conduct
self-assessments and facilitating project team evaluations.

The Mini MBA training content and syllabus is prepared, structured into 6 modules (climate
basics, risk analysis, cleaner production, audits, finance, and sustainability reporting).

A capacity building training for ICI staff is implemented with 12 participants improving
knowledge on risk assessment and cleaner production audits.

The project website is prepared, including sections for activities, documents, and dissemination,
and continuously updated with project outputs.

On-site field visits are implemented at 6 facilities, with assessments of climate-related risks
initiated at 18 facilities, and 1 company already receiving tailored adaptation recommendations.
Data is being collected from climate-sensitive sectors to be used in final reports.

3 round table meetings are implemented with Sectoral Advisory Committees.

Information trainings are implemented for 503 students in 5 vocational high schools and 1
science high school, raising awareness on climate change and sustainability.

Three webinars are implemented with a total of 793 participants (343, 215, and 235 respectively),
covering technologies, communication, and financing for climate change adaptation.

The remaining 34 on-site facility visits are planned to be implemented, and 9 more tailored
adaptation recommendations will be delivered.

The preparation of sectoral adaptation plans for the 3 selected sectors (Textile, Forest-Paper-
Furniture, Food) is ongoing and will be finalized in the next reporting period.

The political paper summarizing sectoral risks, needs, and recommendations is under preparation
and will be completed by the project end.

The Mini MBA training program (6 modules) will be delivered to companies scheduled for the
next period.

The final webinar is planned to be implemented, complementing the series.

The two B2B meetings between SMEs, industry stakeholders, and technology providers are
planned to be held in the following period.

The international conference is planned as the final visibility and dissemination event, aiming
to present project results, with participation from international experts and stakeholders.

Note: The source material for the Main Project Activities and Outputs is provided by the Interim Technical Reports.
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With the project activities,

@) O
1348 1174
a total of

2522

participants are reached

Note: The data is provided by the
Grant Beneficiaries.
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TR2017 ESOP MI A3 04 / CCAGP /135

Masters of the Drought

TEMA Foundation - The Turkish Foundation for
Beneficiary Combating Soil Erosion, Reforestation and the
Protection of Natural Habitats
Co-Beneficiaries N/A

Project Location Yesilyurt, Eregli and Beysehir/Konya/TUrkiye

Project Duration (18+6) 24 Months

€ 144,728.20
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The objective of the project is to identify local agricultural techniques compatible with climate
change to develop existing local/ traditional agricultural methods (including livestock farming) that
are already adapted to harsh climate conditions by integrating modern technology and knowledge,
and to create a database to connect the older generation, who are forced to produce climate-friendly
agricultural products, with the new generation.

To contribute to Climate Change Adaptation,

Technics that are still in use in the region or used to be applied to
handle harsh climate conditions and protect soil health are determined
and recorded.

These technics are improved by combining them with state-of-the-art
knowledge, technics, and technologies.

Results of the project are shared through reports, conferences, and
documentaries, especially with young farmers to remind their cultural
heritage and provide them with the methods that they can apply easily with
the help of modern technics.

96

The project team is assigned, internal communication tools are established (Slack Application),
and five internal management plans (procurement, management, dissemination, quality
assurance, and risk assessment) are prepared, ensuring coordination and compliance.

Field visits to the relevant local government representatives, municipalities, NGOs in Konya
(Karapinar, Eregli, Beysehir) are implemented, where 13 experienced farmers are interviewed to
record indigenous knowledge, and these findings are feeding into the Interviews and Findings
Report and the Handbook of Indigenous Land Use Practices, which will be finalized in the
following months.
A series of interviews with “Masters of Drought” is implemented, reaching 20 farmers across
several villages, with the results prepared for inclusion in the Interviews and Findings Report
and the 4-episode documentary. Focus group meetings with 15 young farmers in Karapinar,
Eregli, and Beysehir are implemented, providing inputs for the Preliminary Knowledge Report,
which will be completed in the following months.
Awareness-raising meetings are implemented with 45 farmers (15 per district), raising
understanding of knowledge gaps and adaptation practices.

The Kick-off meeting is implemented with 40 participants, including farmers, EU Delegation
representatives, ministry staff, and academics, strengthening visibility and stakeholder
engagement.

Documentary filming is implemented, with interviews of 18 farmers and additional drone
footage of seasonal practices, producing four episodes on indigenous land use practices.

The Indigenous Land Use Practices Module and Handbook of Indigenous Land Use Practices
are under preparation and will be finalized in the following months.

Capacity-building trainings are scheduled for the upcoming period: four training modules will
be developed and finalized, and training will be provided to young farmers.

Digital access will be provided to the training modules.

Two regional workshops will be organized in Eskisehir/Kiitahya and Mardin/Gaziantep in
followed by closing meetings in Konya and Ankara at the end of the project.

Dissemination activities will conclude with the printing and distribution of handbooks, along
with press releases, ensuring wide visibility and sustainability of the project results.

Note: The source material for the Main Project Activities and Outputs is provided by the Interim Technical Reports.

97



98

With the project activities,

@Mss 33

men women

a total of

201

participants are reached

Note: The data is provided by the
Grant Beneficiaries.
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News and Social Media

Konya'min Sesi / Sayfa: 6/ 29.05.2024

E GALISMAKTAN
MEMNUNUZ"

Uzman cevre bilimceilerle Tuz Golii Bolgesi ve Kizoren
Obruk Alani’'nda incelemelerde bulunan AB Tiirki-
ye Delegasyonu Baskam Biiyiikelci Nikolaus Me-
yer-Landrut, Konya ile 10 yillik siirecte cok giizel ¢a-
lismalar kaydettiklerini ve calismaktan memnuniyet
duyduklarim séyledi. Landrut, bundan sonrada Konya
ile basarili calismalar yapacaklarmin altini ¢izdi

TR2017 ESOP MI A3 04 / CCAGP /141

Yanlis Tarim Kuraklik Getiriyor

Tirkiye’'de basta Konya olmak lizere birgok kentte kuraklik gérilmeye

baslandi. Uzmanlar, yanhs tarim tesvikinin kuraklik riskini artigini ve buna Im provi ng Efficiency & Rel i a bi | ity in U rba n Water
bagli olarak da birgok sorunun ortaya ¢iktigini ifade ediyor. . . . . .
Distribution Systems for Combating Climate Change

Akdeniz Universitesi

Antalya Su ve Atiksu idaresi Genel MUdUurlugu (Turkiye)
Co-Beneficiaries Energy and Water Agency (Malta)
Water Services Corporation (Malta)

Project Location Antalya/TUrkiye

(18+3) 21 Months

€) Paylas 1

30 May

E-POSTA YAZDIR 2024

OL{IM SPONSORU

€ 433,246.24

(Fotograf: AA)

Yeralti sularinin gekilmesi nedeniyle ortaya ¢ikan obruklar kurakligin olumsuz
etkilerinden yalnizca biri. TEMA Vakfi da tarimda bilingsiz sulamaya karsi
“Kurakhgin Ustalari” adli bir proje baslattiklarini duyurdu.

Bolgede 'Siddetli
uraklik’ Tehlikesi
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The objective of the project is to increase the efficiency and reliability of urban water supply systems
and to raise public awareness about water conservation.

To contribute to Climate Change Adaptation,

An effective online monitoring system is established in urban drinking
water distribution systems.

Non-Revenue Water (NRW) in urban drinking water distribution
systems is reduced.

The reliability of urban drinking water distribution systems is improved to
address the pressures of climate change.

Capacity building and awareness raising activities are implemented through
training activities and dissemination.

Recommendations are provided for the revision of Turkish legislation on
water loss control.
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Regarding the Online Monitoring System, a baseline report for the characterization of the
Antalya water supply network is prepared. Three District Metered Areas (DMAs) in Kepez,
Konyaalt1, and Muratpasa are selected and equipped with flow and pressure monitoring devices,
integrated into the ASAT SCADA system. Monitoring data are analyzed for detecting pipe
bursts, estimating real water losses, and establishing Standard Water Balance (SWB) tables.
Under output 2, Reduction of Non-Revenue Water (NRW), Active Leakage Control (ALC)
techniques are implemented in the DMAs, detecting and repairing pipe bursts, which reduced
real water losses. 2 Pressure Reducing Valves (PRVs) are installed for intelligent pressure
management, calibrated with hydraulic models verified by six portable pressure meters. A total
of 300 aging customer water meters (older than 10 years) is replaced with new ones, and 100 of
these are tested in a certified lab, revealing 80% failed to measure low flows (25 1/h). 29 smart
meters are installed in public places such as schools, mosques, and graveyards, and monitoring
showed significant post-meter leakages. Monthly SWB tables are prepared, showing baseline
water losses of ~50% and ILI values above 20.

To Increase Reliability of Urban WDS, scenario analyses are conducted using calibrated
hydraulic models to predict climate change impacts on demand and pressure levels under 5
scenarios. Energy and carbon footprints (EF & CF) of the water supply system are assessed using
the ECAM tool, based on SCADA energy consumption data. Future demand management and
mitigation benefits (in terms of avoided GHG emissions) are evaluated.

In terms of capacity building and awareness raising, 2 questionnaires (for municipal staff and
water users) are conducted, to be a base for the training program. A technical visit to Malta is
conducted with 12 staff members on EU practices in water loss management and smart metering.
The district municipal training workshop, provincial municipal training workshop and
metropolitan municipal training workshops are organized with a total of 150 participants.
Dissemination activities included preparing 4 newsletters in Turkish and English, leaflets,
project website updates, and conference presentations in Spain, Bulgaria, and Greece. The
regional international conference WECC 2025 is held and attended by 15 participants from 7
countries. Several awareness campaigns in public places, including local schools and universities,
are conducted to raise awareness about water conservation, climate change impacts, and water
scarcity issues.

Preparatory contacts are made with the Ministry of Agriculture and Forestry’s Water Management
Directorate. The policy document with recommendations to revise the Turkish WLCR (Water
Loss Control Regulation) including proposals to adopt unbiased indicators such as ILI, define
maximum levels for Unbilled Authorized Consumption (UAC), and propose cost-recovery tariffs
will be completed.

Final dissemination activities, including the Closing Conference, are planned for the last project
phase to present results and policy recommendations.

Note: The source material for the Main Project Activities and Outputs is provided by the Interim Technical Reports.
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With the project activities,

0 0
w 2290 2101

men women

a total of

4391

participants are reached

Note: The data is provided by the
Grant Beneficiaries.
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News and Social Media

of the European Union and the Republic of Turkey. The content is entirely under the
arily reflect the views of the Republic of Tirkiye and the European Union.

Takip et

Urban Water Loss
@UrbanWater Loss

TR2017 ESOP MI A3 04/ CCAGP /158

kentsuverim

RSN Make a Move for Adaptation to Climate Change

35 gonderi 22 takipgi 7 takip
Beneficiary Mersin Metropolitan Municipality

Scientific and Technological Research Council of Turkiye
Marmara Research Center (TUBITAK MAM) (Turkiye)

Mersin Ticaret ve Sanayi Odasi (Turkiye)
MEDCITIES (Spain)

Project Location Mersin/Turkiye — Barcelona/Spain

Akdeniz Universitesi koordinatérliginde gerceklestirilen
"KentSuVerim" projesi AB iklim Degisikligine Uyum Hibe
Programi... devami

Co-Beneficiaries

Malta Teknik ... Proje Ortaklan Konferans

(18+6) 24 Months

Project Duration

€ 449,042.28
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The objective of the project is to enhance the capacity of decision-makers and local actors in Mersin «  The Greenhouse Gas (GHG) inventory for Mersin is prepared in line with the Global Protocol,

to combat and adapt to climate change, to reduce the impacts of climate change in Mersin, and to covering five sectors, and the results are used to support the Climate Change Adaptation Action

raise public awareness on adaptation issues. Plan.

* A Climate Mersin Sharing Meeting is organized with 350 participants, where the Climate Action
Plan is presented to local authorities, NGOs, academics, and private sector representatives.

* Sector-specific adaptation projections are developed through training sessions and meetings
with 20 participants from the metal, chemical, agriculture & livestock, and food sectors.

* Climate Adaptation Training Module is created and delivered, increasing awareness and
technical capacity of sector representatives.

e The Mediterranean Cities Climate Change Adaptation Workshop is held in Barcelona with
77 participants from 7 countries and 9 metropolitan areas, sharing 12 climate adaptation case

To contribute to Climate Change Adaptation,

The capacity of all relevant institutions and organizations, especially studies. o _ ' '
local municipalities, on climate change, its effects, and mitigation and e The “Sapling for the Future” activity is implemented with 2,192 students trained as Climate
adaptation strategies in Mersin are improved. Ambassadors and 1,600 saplings planted with the participation of 800 students from 50 schools.

e The solar power plant (GES), green roof, and rainwater harvesting systems at the Climate and
Environment Science Centre are in progress.

e The mobile application on climate change adaptation is under development, with design work
ongoing in collaboration with GMZ Enerji.

e The zero waste and compost production pilot will be realized in two municipal regions.

» Pilot guppy fish farming project involving 20 women and 20 irrigation ponds will be completed
in the final period.

The capacity and awareness of the local people on subjects of climate
change adaptation and action in Mersin is increased.

The collaboration with non-partner municipalities interested in taking part
in the project activities is increased.

With the project activities,

0 Q
w3098 3395

men women

a total of

6493

participants are reached

Note: The data is provided by the
Grant Beneficiaries.

Note: The source material for the Main Project Activities and Outputs is provided by the Interim Technical Reports.
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News and Social Media

giskadmersin - Moanwucatbes

giskadmersin 22 Hea.

Mersin Buyuksehir Belediyesinin Climate
Change Adaptation Grant Programme
(CCAGP) Hibe Programi kapsaminda
“Iklim Degisikligine Adaptasyon icin
Harekete Ge¢” (Make A Move For
Adaptation To Climate Change) baslikh
ve TR2017 ESOP MI A3 04 /CCAGP/158
referans numarali proje ile hibe almistir.
Bu kapsamda Mersin'in iklim
degisikligine uyum kapasitesini
arttirmaya yonelik bir eylem planinin
hazirlanmasi hedeflenmektedir.

Proje kapsaminda gergeklestirilen iklim
degisikligi risk analizlerinin ikinci
asamasinda, belirlenen kritik alanlar
bazinda uygulanabilecek uyum
eylemlerinin degerlendirilmesi

BUyuksehir Belediyesinin Projelendirdigi, Toroslar
Belediyesi'nin Katki Sundugu Defne Korulugu Acildi

07 Kasim 2024 09:15

Mersin Buyuksehir Belediyesi'nin Avrupa Birligi (A
Projesi olan iklim Degisikligine Adaptasyon Hibe
Programi'nda hibe aldig) “iklim Degigikligine
Adaptasyon igin Harekete Geg’ isimli projesi
kapsaminda ‘Gelecek igin Bir Fidan’ etkinligiyle,
Mersin BayUksehir Belediyesi ile Toroslar Belediye
birliinde Defne Korulugu'nun agiligi yapild.

Toroslar ilgesi Kerukent Mahallesi'nde yer alan De
Korulugu acilising; Mersin Buydksehir Belediyesi
Baskan Vekili Hamit Mert Avel, Toroslar Belediye
Baskani Abdurrahman Yildiz, Mersin Bayiksehir
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TR2017 ESOP MI A3 04 / CCAGP / 206

Assessment of Climate Change Impacts on Food Safety
and Enhancing the Resilience of Rural Communities

TUBITAK Marmara Research Center (MAM)

Isparta University of Applied Sciences (Turkiye)

Ege University (Turkiye)

- istanbul University (Turkiye)

Co-Beneficiaries istanbul Technical University (TUrkiye)

International Agricultural Research Institute Directorate
(Turkiye)

Fruit Research Institute Directorate (Turkiye)

Kucuk Menderes River Basin, Egirdir-Karacoéren Lake
Basin Systems, and Beysehir Lake Basin/Turkiye

Project Location

Project Duration (18+6) 24 Months

€509,891.20
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The objective of the project is to predict the future conditions of climate and water resources under « High- and low-resolution climate simulations are completed for the Kiiciik Menderes, Egirdir-

different greenhouse gas concentration scenarios, to determine the impact of climate change on Karacaoren, and Beysehir watersheds, and climate indices are calculated. A python code for
agriculture and livestock in selected regions, including socio-economic consequences, to strengthen managing projection outputs is developed, and data is shared with partners.

the local rural community through Rural Resilience Community Plans, assess adaptation options, » Hydrological cycle and water resources management subsystems are developed, including
and to enhance knowledge and capacity on assessing climate change-related risks and implementing a salinity component integrated with water balance models. Software and algorithms are
sectoral measures. successfully finalized.

e Data collection for all basins is carried out, and GIS-based databases are created, including
updated sub-basin boundaries, irrigation areas, and channels. High-resolution satellite images
are used to map agricultural lands.

* Plant production pattern changes in the Kiiciik Menderes basin are determined through satellite
imagery and field surveys. Crop pattern data is updated and validated.

* Animal production changes in the Kiiciik Menderes and Isparta study areas are determined by
collecting and updating livestock and grazing data.

e Socio-economic survey methodology is prepared, and a 63-question questionnaire is finalized.

Future states of climate and water resources under different greenhouse A total of 283 farmers are surveyed in 18 districts and 46 neighborhoods. Data analysis is in

gas concentration scenarios are predicted. progress.

«  Regional workshops are held in Izmir and Isparta with a total of 282 participants. 6 training
sessions are organized in Izmir, Isparta, and Konya with 510 participants.

e The Kick-off meeting is successfully held in Isparta with 152 participants. 17 Project Development
Meetings (PDMs) are conducted regularly with project partners.

e Indicator-based methodology for adaptation assessment is developed, and national/regional

Impacts of climate change on agriculture and livestock within selected strategies are compiled. Stakeholders contributed to identifying gaps in agricultural policies and
regions, including its socio-economic consequences are determined. adaptation measures.

To contribute to Climate Change Adaptation,

e Agricultural subsystems are under development.

e Crop growth and salinity-yield modeling is still ongoing, with delays due to complex formulation.

* Socio-economic data analysis and econometric modeling are in progress. While data from 283
farmers are collected, the analysis and integration into adaptation scenarios will be finalized in
the next phase.

»  Focus group meetings, watershed simulations, second regional workshops, resilience plans, and

Local rural community is strengthened via Rural Community Resilience journal articles will be finalized before the closing of the project.
Plans.

Climate change adaptation options are assessed.

Knowledge and capacity are improved on evaluation of climate change
related risks and implementation of measures for sector.

Note: The source material for the Main Project Activities and Outputs is provided by the Interim Technical Reports.
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With the project activities,

1299 852

men women

a total of

participants are reached

Note: The data is provided by the
Grant Beneficiaries.

Cs

Bu Proje Avrupa Birligl ve Turkiye Cumhuriyet
tarafindan ortaklasa finanse edilmektedi.

* ot

iKLiM DEGISIKLIGININ GIDA GUVENLiGi OZERINDEKi ETKIiLERININ
DEGERLENDIRILMESi VE KIRSAL TOPLUMLARIN DAYANIKLILIGININ
ARTIRILMASI (ACLIFS)

Proje ile, Kiigiik Menderes Nehri Su havzasi, Egirdir-Karacadren Galii Havzalan ve Beysehir Gdlii Su
Havzasi'nda iklim degisikliginin tarim ve hayvancilik {izerindeki etkilerinin belirlenmesi ve uyum
seceneklerini degerlendirilmesi amaglanmaktadir.

o Bu kapsamda, iklim degisikliginin modellenmesi, su rezervlerinde dngdriilen degisikliklerin tahmini,
yeni rezerv kosullarinin tarimsal iiretime etkisi, yeni kosula gdre iriin deseninin modellenmesi, yeni
kosullarin ekonomik ve sosyal etkilerinin belirlenmesine yonelik calismalar gergeklestirilecektir.

Proje Etkinlikleri Proje Ciktilari

2 Aclisve Kapanis Toplantilari Havza Modelleri

Uriin Deseni Planlari

3 Saha-Anket Calismalar

[ Bélgesel Calistaylar Sosyo-ekonomik Analizler

5  0dak Grup Toplantilari Iklim Degisikligine Uyum Onlemleri

Illlh

Direnglilik Panlari

—

G @ @
ACLIFS 108l

) L Bu belge Avrupa Birligi nin ve Tiirkiye Ci iyetinin maddi destegi ile
Igerik tamamiyla TUBITAK Marmara Arastirma Merkezi sorumlulugu altindadir. Tiirkiye Cumhuriyeti ve Avrupa Birligi'nin goriislerini yansitmak zorunda degildir.

@) nclifsProjectt @ Aclifs Project aclifs project @) ACLIFSPROJECT () ACLIFS

Dr. Tugiba DOGAN GUZEL, tugha.dogan@tubitak.gov.tr

L 02626772000 (%) mam@tubitak.gov.tr @ https://mam.tubitak.gov.tr/
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<. ACLIFS

%‘? @aclifs206 - 30 abone - 5 video

\ Bu proje Avrupa Birligi ve Turkiye Cumhuriyeti tarafindan ortaklasa finanse edilm ...devami
\ \ <</

A\ \\\\f £\ Abone olundu v

Ana Sayfa Videolar Oynatma listeleri

Videolar

Giftcilerimiz Soruyor...Prof.  : Giftgilerimiz Soruyor...Prof.  : Giftgilerimiz Soruyor...Prof.  : Giftcilerimiz Soruyor...Prof. i Giftcilerimiz Soruyor...Prof!
Dr. Bekir Kayacan... Dr. Yurdanur Unal... Dr. Tolga Esetlili Cevapliyor... Dr. Yusuf Kurucu Cevapliyor... Dr. Levent Basayidgit...

34 gorintileme -+ 8 ay once 74 goruntileme * 8 ay once 40 goruntuleme - 8 ay once 39 goriintileme - 8 ay Once 70 goruntileme -+ 8 ay once
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Aclifs Projectt'in Gonderisi

Aclifs Projectt
LW 53 Mayis 2024 - &

Avrupa Birligi ve Tiirkiye Cumhuriyeti tarafindan iklim Degisikligine Uyum Hibe Programi kapsamin
ortaklasa finanse edilen, TUBITAK Marmara Arastirma Merkezi koordinatérliigiinde, Isparta Uygula
Bilimler Universitesi, Ege Universitesi, istanbul Universitesi, istanbul Teknik Universitesi, Uluslararas;
Tarimsal Arastirma Enstitlisi Madurligl ve Meyvecilik Arastirma Enstitlst ortakliginda yiritilen
"ACLIFS - iklim Degisikliginin Gida Guivenligi Uzerindeki Etkilerinin Degerlendiriimesi ve Kirsal
Toplumlarin Dayaniklihginin Arttinlmasi” projesi acilis toplantisi gerceklestirildi.

Proje ile iklim degisikliginin sosyo-ekonomik sonuglan da dahil olmak (izere secilen bolgelerdeki te
ve hayvancilik tizerindeki etkilerinin belirlenmesi ve uyum se¢eneklerinin degerlendirilmesi
amaclaniyor.
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TR2017 ESOP MI A3 04 / CCAGP / 231

Building Community Resilience to Natural Hazards and
Climate Change in Local and Regional Areas (Resilience
Action Academy - REMEDY)

Beneficiary Hacettepe University

Co-Beneficiaries Union of Municipalities of Turkiye (Turkiye)

Project Location Eastern Black Sea Region/ Turkiye
(18+3) 21 Months

€ 483,554.40
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The objective of the project is to address the underlying factors of climate change impacts and Project Kick-off Meeting is attended by approximately 120 participants.

related natural disasters to develop a framework for local and regional climate action plans and + Visibility Plan is prepared to introduce the project to a broader audience and increase public
strategies, to disseminate the knowledge base on climate change adaptation within the community interest.

and raise awareness through know-how transfers and capacity-building activities from the EU, and « The site visits are conducted to increase the participation of the local population and target
to help communities remain healthy, nourished, educated, strong, safe and secure by enhancing groups and gather information and understand needs of local people in the pilot region of
resilience infrastructure and developing risk reduction strategies. Ordu Province. Surveys involving over 600 participants, including public employees and local

communities, are conducted during the site visit. face-to-face meetings are conducted with 18
public institutions to gather information about the current situation. Findings are reported.

e Climate Impact Analysis for Regional Hazards implemented, and Sensitivity Analysis Report
and Map Series are prepared.

e Climate Change Effects on Natural and Human Systems, Regional Vulnerability and Adaptive
Capacity and Qualitative and Quantitative Risk Assessments are conducted and detailed in the
Vulnerability and Risk Assessments Report Series.

* Regional Climate Adaptation Focus Areas are identified, Region-Specific Climate Strategy
Planning with Policy Labs are explained in the Region-Specific Strategies Report.

+ Climate Adaptation Knowledge will be extended in the Community with several activities.
training modules for local communities, municipal staff, and experts are continued to be
developed.

* An AR/VR-Supported Mobile Application is developed, will be fully operational in the following
period.

e Monitoring and Evaluation activities will be finalized after further training and app use.

To contribute to Climate Change Adaptation,

Participatory workshops and awareness campaigns are implemented.

GIS-based risk and climate impact assessments are conducted.

With the project activities,

O
Traditional knowledge is integrated with modern science. 89 5 603
men women
a total of

1498

Inclusive strategies are developed through cross-sectoral cooperation. participants are reached

Note: The data is provided by the
Grant Beneficiaries.

Note: The source material for the Main Project Activities and Outputs is provided by the Interim Technical Reports.
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TURKIYE CUMHURIYETI
GEVRE, SEHIRCILIK VE
/ IKLIM DEGISIKLIGI BAKANLIGI

Anasayfa

Duyurular —  REMEDY Projesi

Ordu Valiligi REMEDY Projesi

Haberler

Duyurular

iletigim

£3 28 Ocak 2025

Kiymetli paydaslarnimiz, REMEDY projesinin kapasite gelistirme faaliyetlerinden ilki olarak iklim temali egitimlerimizin 3 $ubat
2024 giinu 09:00'da baslayacagini heyecan ile duyuruyoruz! Siz paydaslanmizin katiimiarini kolaylastirmak adina tam
kurumiara resmi davet yazilan iletilmistir. 3 farkl konu ile ve yerel topluluk, yerel idare ve 6zel sektér tyelerine 6zel olarak
Hacettepe Universitesi tarafindan tasarlanmis bu egitimler, yine uzman hocalarimiz tarafindan gerceklestirilecektir. 1 yillik yogun
cabanin driind olan bu egitimlere katilimin, iklime daha dayanikli Ordu igin atilmis ciddi bir adim oldugunu vurgulamak ister,

DIRENGLILIK RESILIENCE
CALISMA ACTION
AKADEMIS] ACADEMY

etkinligin duyurulmasi amaci ile desteklerinizi bekleriz.

KALITE POLITIKAMIZI https:/www.instagram.com/reel/DFVJE6JJSRK/2igsh=MWxvd2i2Y mijM2ttcw==
https:/ w.linkedin.com/feed/update/umn:li:activity:7289629775030030338
hitps://x.com/remedy2024HU/status/1883863297197502953

MiSYON ve ViZYONUMUZ

MUDURLUGUMUZ v

FATSA BELEDIYESI, “GUCLU BIR
GELECEK iGiN iKLiM DEGIiSIKLIGINE
KARSI BILIMSEL ADIMLAR ATIYOR"

6 Subat 2025

Fatsa Belediyesi'nde Yerel ve Bolgesel Alanlarda
Dogal Tehlikelere ve iklim Degisikligine Kars
Toplumsal Direngliligin Olusturulmasi, Direnglilik
Galisma Akademisi (REMEDY), iklim Degisikligine
Uyum Hibe Programi (CCAGP) kapsaminda énemli
bir egitim programi gergeklestirildi.
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TR2017 ESOP MI A3 04 / CCAGP / 251

Forest Ecosystem Services for Community Adaptation in
Istanbul Regional Forest Directorate

Beneficiary istanbul Regional Directorate of Forestry

Co-Beneficiaries Nature Conservation Centre Foundation (Turkiye)
UICN Bureau aupres de I'Union Europenne (Belgium)

Project Location Istanbul, Edirne, Kirklareli ve Tekirdagd/ Turkiye

Project Duration (18+4) 22 Months

€ 513,407.40
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The ObjeCtive Of the pI‘OjeCt iS to enhance the resilience Of fOI‘eSt ecosystems and Community ° A Comprehensive Spatial database for the IRDF is prepared, incorporating national and

resilience through the effective use of forest ecosystem services, and to increase the capacity of international datasets as well as field surveys, and serves as the foundation for resilience and
relevant institutions for the effective use of ecosystem services and nature-based solutions in climate adaptation planning.
change adaptation. e The forests of IRDF are mapped and characterized, producing high-resolution vegetation and

ecosystem maps that include canopy closure, forest age classes, and biodiversity hotspots.

» Participatory mapping of ecosystem services is conducted through 10 workshops with forest
management units, producing detailed maps of regulating, provisioning, cultural, and supporting
services.

e Climate change induced changes in forest ecosystems and services are modelled, including

To contribute to Climate Change Adaptation, ?abitat suitability models }fofr; black pine, red pine, beech, and oak species, with projections of
uture ecosystem service shifts.

¢ Climate change induced vulnerabilities in forests and ecosystem services are identified, producing
2 detailed reports on ecological and ecosystem service vulnerabilities.

Within the scope of forest ecosystem services and climate change « A total of 10 1-day workshops is organized in forest management directorates, with 129
adaptation strategies, studies are carried out on mapping forest ecosystem participants, developing draft adaptation strategies tailored to local needs.
services, vulnerability analyses, developing climate change adaptation .

Training activities in schools and the Atatiirk Arboretum are implemented, delivering 43

sessions, reaching 1,206 students and 61 teachers through interactive environmental education.

e The identification of vulnerability hotspots for forests and ecosystem services is ongoing, draft
maps are prepared, and a stakeholder validation workshop will be realized.

e IRDF Climate Change Adaptation Strategy will be prepared.

* The expansion of training programs for farmers, unions, opinion leaders, and NGOs around

strategies, and creating nature-based solutions in collaboration.

Field-based solution models are tested through pilot applications, and vulnerability hotspots is planned.
the public’s awareness of ecosystem services is supported by organizing e The integration of training modules into fire management and prevention programs is initiated,
awareness-raising training sessions. with the first pilot targeting 500 participants.

* Basic Communication Strategy is finalized. Other communication materials are developed in
line with the activities.

* Institutional capacity-building initiatives for integrating ecosystem services into forest
management will be implemented.

* Knowledge exchange activities, including international study visits, are planned.

Note: The source material for the Main Project Activities and Outputs is provided by the Interim Technical Reports.
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With the project activities,

@1736 1259

men women

a total of

2995

participants are reached

Note: The data is provided by the
Grant Beneficiaries.
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News and Social Media

Worldwide network to enhance the science, policy and practice

of ecosystem services for conservation and sustainable
development

Ecosystem Services Partnership

Community Services ESP Conferences Partners Sponsors News About

Forest Ecosystem Services for Societal

Resilience at Istanbul Regional Directorate of
Forestry Project

October 1, 2024 by Iskra

Categories: News

The Nature Conservation Center (DKM), in collaboration with the General Directorate of Forestry and
IUCN Urban Alliance, has launched the “Forest Ecosystem Services for Societal Resilience at Istanbul
Regional Directorate of Forestry” project. This initiative is supported by the Ministry of Environment,
Urbanization, and Climate Change through the Climate Change Adaptation Grant Program (CCAGP).
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TR2017 ESOP MI A3 04 / CCAGP / 311

An Urban Water Resilience Approach to Enhancing
Climate Change Adaptation in Turkish Cities
Beneficiary Ankara Universitesi Su Yonetimi EnstitUsu
Co-Beneficiaries Universiteit Twente (Hollanda)

Project Location Tarkiye

Project Duration (18+6) 24 Months

€ 140,882.56

133



The objective of the project is to assess the current state and climate vulnerabilities of the water and
wastewater management sectors in the target cities, to identify specific needs to enhance the climate
adaptation capacity and water resilience of the target cities, and to support target cities in preparing
or improving their climate change adaptation strategies.

To contribute to Climate Change Adaptation,

Specific needs for climate change adaptation in target cities are
identified.

Climate resilience assessment tool is developed and implemented.

Target cities are supported in designing and implementing their climate
change adaptation strategies.

Capacity building and knowledge dissemination activities are implemented
among local and national stakeholders.

134

A stakeholder analysis is implemented to identify key departments and contact persons in 25
target cities, resulting in the identification of 14 responsible departments for adaptation of
climate change.

176 participants from 66 institutions attended the kick-off meeting, with an additional 350
people reached online.

A Water Sensitive Cities (WSC) self-assessment indicator set is developed and tested with eight
pilot cities, of which seven municipalities completed the evaluation (Ankara, Antalya, Konya,
Mugla, Sakarya, Samsun, Van).

The Climate Resilience Assessment Tool (CLIM-RAT) is developed and finalized for use in
Turkish municipalities.

Climate vulnerabilities of seven pilot cities are identified through the WSC index, covering
goals such as equity in essential services, ecological health, and adaptive infrastructure.
Knowledge dissemination is implemented, with 11 LinkedIn posts reaching 1,180 impressions,
540 members engaged, presentations at national conferences, and submissions to international
congresses.

The review of climate change adaptation (CCA) initiatives in 25 target cities is ongoing; available
documents are being assessed, and detailed reviews will be finalized after stakeholder meetings.
The identification of specific CCA needs of pilot cities is partially completed, hence finalization
for all 25 target cities will be done using the CLIM-RAT tool in the next phase.

The trainings, knowledge exchange with international experts, policy brief on accelerating
urban CCA, climate resilience guidelines will be implemented in the remaining months.

a total of

1308

were directly reached
through project
activities
while

3158

participants were
involved online.

Note: The data is provided by the
Grant Beneficiaries.

Note: The source material for the Main Project Activities and Outputs is provided by the Interim Technical Reports.
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News and Social Media

° = s
Linked [} 4 as = . o
En lyi icerikler Kisiler Learning Is llanlari Oyunlar Uygul

Bu Proje, Avrupa Birlig) ve Turkiye Cumhurlyeti
tarafindan ortaklaga finanse edilmektedir.

UNIVERSITY

URBAN WATER CLIMATE ADAPTATION T3 (ot
REACT @ === e () e O o ormwewre

REACT - An Urban Water Resilience Approach to Enhancing Climate
Change Adaptation in Turkish Cities

Hava, Su ve Atik Programi Yonetimi

Ankara, Keciéren - 143 takipgi
Kentsel Su Direnci Yaklasimiyla Turkiye'deki Sehirlerde iklim Degisikligine Uyumun Gclendirilmesi Projesi

Z2TURGEV 2

Sirdirilebilir Gelecek igin

Avrupa Gevre Ajans!
571 Avrupa sehrinde

iilim Kirilganhklart: :
J's'r(g?galfgrr ﬂfxurakhk (k) Taskin (T)

Wi towntwinning.eu
v sehireslestirme ey

137

136



TR2017 ESOP Ml A3 04 / CCAGP / 342

Promoting Resilience and Adaptation to Climate Change
by Preventing Water Lost
Beneficiary Istanbul Maden ve Metal ihracatci Birlikleri

Co-Beneficiaries Su Politikalari Dernegi

Project Location istanbul/TUrkiye

Project Duration (18+6) 24 Months

€ 166,483.60
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The objective of the project is to raise awareness among companies and beneficiaries about water
consumption and the potential impacts of climate change in the manufacturing sectors of chemicals,
chemical products, and other non-metallic mineral products, thereby strengthening their climate
change resilience, thus to enhance the adaptation capacity and resilience to climate change in the
manufacturing sectors of chemicals, chemical products, and other non-metallic mineral products, as
well as among other relevant stakeholders, by increasing experience through the transfer of know-
how and sharing of best practices in water management and water efficiency through Best Available
Techniques (BAT).

To contribute to Climate Change Adaptation,

Climate change resistances are strengthened by raising awareness
among companies and beneficiaries about the possible effects of water
consumption and climate change in the manufacturing of chemicals
and chemical products, manufacturing of non-metallic mineral
products sectors.

Adaptation capacity and resilience towards climate change is
strengthened by raising awareness in sectors of manufacturing of
chemicals and chemical products, manufacturing of non-metallic
mineral products sectors and other relevant actors through Best
Techniques Available (BTA) for water management and water efficiency
in relevant manufacturing sector and enhancing experience with know
how transfer and experience sharing.
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Project team and management structure are established.

Kick-off meeting is implemented with 57 participants. The event is also streamed online and
reached a broader audience.

Promotion and dissemination activities are implemented, including the launch of the project
website, creation of social media accounts (LinkedIn, Instagram), and distribution of 9 newsletters.
Visibility materials are produced, including 2 rollups, 350 flash drives, and 250 brochures.
Preliminary design of an open-source platform is implemented and linked to the project website,
where content will be added after the Best Techniques Available (BAT) studies.

In the following period of the project, climate change sectoral impact analysis report, water
quantities used per unit report, BAT analysis, characterization report, online peer-learning
activities, and open-source platform content, manual and documentary on BATSs, ministry-level
action plan recommendation letter, sectoral workshops, peer-learning sessions will be completed.

With the project activities,

@zzs 355

men women

a total of

participants are reached

Note: The data is provided by the
Grant Beneficiaries.

Note: The source material for the Main Project Activities and Outputs is provided by the Interim Technical Reports.
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TR2017 ESOP MI A3 04 / CCAGP / 418

Increasing Adaptation of Hatay to Climate Change
Particularly in Terms of Forest Fires

Eastern Mediterranean Development Agency
(DOGAKA), Hatay

Beneficiary

Co-Beneficiaries Hatay Regional Directorate of Forestry (Turkiye)
Project Location Hatay/Turkiye

Project Duration (15+6) 21 Months

€163,823.00

145



The objective of the project is to improve Hatay’s climate change adaptation through capacity-
building and awareness-raising activities, to enhance Hatay’s capacity to combat forest fires, to
increase Hatay’s resilience to climate change, and to raise public awareness about climate change
in Hatay.

To contribute to Climate Change Adaptation,

Forest fire fighting capacity of Hatay is increased.

Resilience of Hatay for climate change is improved.

Public awareness in Hatay on climate change is increased.
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Project team is established.

Kick-off meetings between project partners are held, officially starting the activities.

Designs of visibility materials are prepared.

In the upcoming period, Drone-Supported Early Warning System for Forest Fires will be
procured.

Forest Fire Intervention Plan will be prepared.

The Current Situation Analysis of Forest Fires will be made.

Awareness-raising materials will be distributed, and activities will be implemented.

Climate Change Awareness Days in three districts of Hatay will be organized.

Sustainable Development Expertise Certification Program for DOGAKA experts with ITU will
be implemented.

The Handbook on Forest Fires and Climate Change for public use will be prepared.

With the project activities,

msos 324

men women

a total of

930

participants are reached

Note: The data is provided by the
Grant Beneficiaries.

Note: The source material for the Main Project Activities and Outputs is provided by the Interim Technical Reports.
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News and Social Media

DHA Antakya

DEMIROREN HABER AJANSI Hatay - Devrilen kamyonun altinda ezilen sofér hayatini ...

Haberler > Yerel Haberler > Antakya Haber > Hatay'da ormanlar iHA'I...

Hatay'da ormanlar
IHA'larla izlenecek

16.04.2025 - 10:10 | Son Guncellenme: 16.04.2025 - 10:10| DHA

Anasayfa Kurumsal Planlama Destekler DoguAkdeniz Bize Ulasin @ Q

Orman Yanginlar Ozelinde Hatay'in iklim Deg

Adaptasyonunun Arttinilmasi” Projesi Kapanis Toplantisi iskenderun'da
Gergeklestirildi

Anasayfa > Haberler >

Orman Yanginlari Ozelinde Hatay'in iklim Degisikliklerine Adaptasyonunun Arttinlmas:” Projesi Kapanis Toplantisi iskenderun'da
Gergeklestirildi

Orman Yanginlari (’?zelinde Hatay'in iklim Dedisikliklerine Adaptasyonunun Arttirilmasi” Projesi
Kapanis Toplantisi Iskenderun’da Gergeklestirildi

18 Agustos 2025

Sozlesme makaminin Cevre, Sehircilik ve iklim Degisikligi Bakanligi Avrupa Birligi ve Dis iliskiler Genel Miidiirligi oldugu, nihai faydalanicinin ise iklim Degisikligi Baskanligi oldugu iklim

Degisikligine Uyum Hibe Programi kapsaminda desteklenmeye hak kazanan “Orman Yanginlari Ozelinde Hatay'in iklim Degisikliklerine Adaptasyonunun Arttirilmasi” projesi kapanis
oplantisi 14 Agustos 2025 tarihinde iskenderun’da gerceklestirildi.

rojenin kapanis toplantisina Dogu Akdeniz Kalkinma Ajansi Genel Sekreteri Oguz ALIBEKIROGLU, Hatay Orman Bolge Miidurligi Arsuz Orman isletme Sefi Ahmet Yasir EVLEKSIZ, Hatay
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TR2017 ESOP MI A3 04 / CCAGP / 420

Climate Smart Farms: A Model for Adaptation of
Agriculture to Climate Change

?ugday Association for Supporting Ecological Living,
zmir

Delegazione Europea per I'Agricolture Famigliare in Asia,
Africa e America Latina ETS (DEAFAL ETS) (italya)

S.S. izmir Agricultural Development and Other
Agricultural Cooperatives Association (Turkiye)

Co-Beneficiaries

Project Location Izmir/Turkiye
Project Duration 18 Months

€ 165,962.31
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The objective of the project is to create a holistic model that can be replicated and scaled, focusing on
the three pillars of the food system in Izmir: farmers, consumers and decision-makers. The project
is designed to assist farmers in Izmir in transitioning to climate-friendly agricultural practices,
protect local ecosystems and establish this success as a replicable model across Tirkiye.

To contribute to Climate Change Adaptation,

A replicable, holistic model is created in Izmir for improving resilience
of agricultural/rural communities and for protection of natural
resources and ecosystems

Adaptation capacity of agriculture and livestock sector in Izmir is
enhanced.
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Local consultation meetings with 4 key stakeholders are implemented, followed by a 1-day
stakeholder meeting with 57 participants. A report summarizing local climate problems and
solutions is prepared.

6 pilot farms are selected based on climate-smart criteria, cooperative membership, and gender/
youth participation.

A baseline study is implemented across the 6 farms, including soil analyses, biodiversity, and
water retention assessments. A finalized baseline report is prepared.

A situation analysis report was prepared based on stakeholder input, baseline data, and literature
review.

6 training sessions on eight topics were implemented for 35 farmers and cooperative employees.
21 mentoring visits were implemented in the pilot farms to provide tailored guidance and
transition plans.

Short food supply chains are promoted through a 1-day seminar with 34 participants and
stakeholder engagement, where 3 food communities integrated climate-smart criteria. Further
activities and integration with Koy-Koop events are planned.

Stakeholder engagement is strengthened via four consultations and a 1-day meeting with 57
participants.

11 social media posts are published, and 2 press releases are distributed to 3,500 press contacts,
reaching an estimated 1,000,000 people.

With the project activities,

[@274 416

men women

a total of

participants are reached

Note: The data is provided by the
Grant Beneficiaries.

Note: The source material for the Main Project Activities and Outputs is provided by the Interim Technical Reports.
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News and Social Media

Bu proje Avrupa Birligi ve Tiirkiye Cumhuriyeti
tarafindan ortaklasa finanse ediimektedir.
Faaliyetler ve Yayinlar v Kaynaklar ~ Medya v

‘ IKLIM
Pilot Ciftlikler v

pilot Giftliklere Egitimler ve
Danigmanlik
eugday ve Daafalden uimanior, cillliklara 1iyarot yapacak vo
1ok tek kogullart ve intiyagian gerecekle |
ardindan 3 gnidk bir egltim programs heziflo 4
ve pilot giftti ir e§itim dazentenec.
Profo strasinco hor Gittlige 2 danisma ziyaral
yapacak
.Dos“} Anasayfa Proje
GIFTLKLER

Nisan 2624-Mayis 207

Bu proje Avrupa Birligl ve Tirkiye Cumburlyet|
tarafindan ortaklaga finanse edimekilodi,

Iklim Dostu Ciftlikler Projesi Bagladi

Bugday Ekolojik Yagami Destekleme Dernegi’nin, Koy-Koop lzmir ile Italya’dan Deafal ortakhi§inda
baslattig: Iklim Dostu Ciftlikler projesiyle, tarimsal iiretimde iklim degisikliginin neden oldugu
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TR2017 ESOP MI A3 04 / CCAGP / 558

Hear the Plants’ Voice, Adapt for Climate Change

Mersin Chamber of Commerce and Industry

Mersin Metropolitan Municipality (Turkiye)
Bogazici University (Turkiye)

Directorate of Mersin Alata Horticultural Research
Institute (Turkiye)

Co-Beneficiaries

Mersin/TUrkiye

Project Duration (18+2) 20 Months

Project Location

€ 149,988.91
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The objective of the project is to identify alternative agricultural plant species to increase agricultural
resilience and adapt to global climate change in the agricultural sector in Mersin, to determine
alternative agricultural plant species and varieties within the region that are economically valuable
and suitable for climate adaptation, including existing products, to identify and promote the use
of innovative cultivation methods for the specified alternative agricultural plant species, to raise
awareness about the cultivation and dissemination of alternative agricultural plant species, to
support the sustainability of agriculture and agriculture-based industries through the dissemination
of economically viable agricultural plant species that adapt to global climate change, to enhance
the climate change adaptation capacity of institutions and organizations in the region, to establish
the Climate Change and Agricultural Production Adaptation Center to enhance inter-institutional
cooperation and coordination, and to promote the dissemination of alternative crop cultivation.

To contribute to Climate Change Adaptation,

Alternative agricultural plant species and varieties with high economic
value and eligible for adaptation to climate change are determined.

Innovative growing methods for the specified alternative species are
determined, and their use is extensified.

Awareness raising activities are implemented.

The sustainability of the agriculture and agriculture-based industry is
supported by the dissemination of adaptable economic agricultural plant
species.

Climate change adaptation capacity of the institutions and organizations
is increased in the region, establishing Climate Change and Agricultural
Production Adaptation Centre for enhancing inter institutional cooperation
and coordination.

A project team is formed, internal evaluation meetings are held, a procurement plan and
communication plan are prepared. Also, a voluntary project audit team is established.
Visibility and promotional materials are produced, including 100 posters, 500 pens, 200 hats,
300 bags, 200 notepads, 2 roll-ups, and 10 flags.

The opening ceremony is held with 120 participants, including representatives from public
institutions, the private sector, and the local press.

Mersin Climate Change and Adaptation Conference is organized with 150 participants and
expert speakers presented on adaptation and sustainability.

The Mersin Climate Change and Agriculture Workshop is held with 85 participants.

Data collection is carried out across institutions in Mersin, and Bogazi¢i University conducted
climate modeling studies with Alata Horticultural Research Institute, initiating the drafting of
the Report on Mersin Agricultural Culture Plant Species for Climate Change.

In the following period Report on Mersin Agricultural Culture Plant Species, Report on
Innovative Growing Methods will be completed.

Three policy reports will be submitted to national and local authorities.

International Mediterranean Climate Change and Agriculture will be organized.

1 seminar and 5 training programs for 350 participants (including 300 farmers and 50 agricultural
engineers) will be delivered.

With the project activities,

/551 290

men women

a total of

841

participants are reached

Note: The data is provided by the
Grant Beneficiaries.

Note: The source material for the Main Project Activities and Outputs is provided by the Interim Technical Reports.
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ANASAYFA HABERLER IKLIM DEGISIKLIGINE DAYANIKLI TARIM IGIN ‘ORTAK AKIL' MERSIN'DE BULUSTU

iklim degisikligine dayanikl tarim igin ‘Ortak Akil’ Mersin’de
bulustu

27-06-2025

iklim krizinin, en kirilgan baélgelerden biri olan Akdeniz Havzasi'na etkilerinin
konusuldugu Uluslararasi Akdeniz iklim Degisikligi ve Tarim Konferansr'nda,
artan sicakliklar, azalan su kaynaklari, toprak verimliligindeki dusas gibi kritik
sorunlar ele alinirken; iklime direngli tarim uygulamalari, strdaralebilir Gretim
modelleri ve bélgesel ¢ézim onerileri de masaya yatirildi. Bilim insanlarini,
uzmanlarl ve paydaslari Mersin'de bir araya getiren konferansta, iklim
degisikliginin yalnizca gevresel degdil, ayni zamanda ekonomik ve toplumsal
etkilerinin de alti gizildi. Bilimsel veriler 1s1§inda, tarimin gelecedi icin acil ve

ortak bir eylem planinin gerekliligi bir kez daha dile getirildi.

§ Avrupa  Birligi  ile
- Turkiye
Cumhuriyeti'nin

finansal destegi

E-posta veya telefon Sifre Hesabini mi Unutt

Mersin Ticaret ve Sanayi Odasi’nin génderisi X

e’% Mersin Ticaret ve Sanayi Odasi
J.a; 22 Mayis - Q
“@Mersin Ticaret ve Sanayi Odasi (MTSO) koordinasyonundaki ciftci egitimleri devam ediyor.

‘Bitkilerin Sesine Kulak Verin, iklim Degisikligine Uyum Saglayin’ projesi kapsaminda Bekirde Kyi'niin
ardindan egitim verilen ikinci kdy Eski Mezitli oldu. Egitimlerde, bolgenin iklim sartlarina dayanikl,
alternatif bitki tlr ve gesitlerinin belirlenmesine yénelik calismalar anlatilirken, ayni zamanda
stirdurilebilir ve gesitlendirilmis tarim uygulamalarinin yayginlastiriimasi konusunda farkindalik
olusturuldu.

#MTSO #iklimDegisikligi #SlrddriilebilirTanm #Mersin #GelecegiKoruyalim #TarimdaDegisim

X B Gonderi
s’ég Mersin TSO &

@mersintso

€ Mersin'de, iklim degisikligine uyumlu tarim icin calismalar siirliyor

Avrupa Birligi ile Tlrkiye Cumhuriyeti tarafindan finanse edilen, Mersin
Ticaret ve Sanayi Odasi (#MTSO) koordinatorliiglinde; Mersin
Biiyuiksehir Belediyesi, Bogazici Universitesi ve Alata Bahce Kiiltiirleri
Arastirma Enstitlisi Mudurligu ortakliginda yiritilen “Bitkilerin Sesine
Kulak Verin, iklim Degisikligine Uyum Saglayin” isimli Proje
kapsamindaki calismalar devam ediyor.

Proje kapsaminda kent tarimini, ciftcisini degisen iklim kosullarina
adapte etme hedefiyle 'Bitkilerin Sesini Duy iklim Degisikligine Uyum
Sagla Mersin Tarim Sektérii iklim Degisikligi Komite Toplantisi'
diizenlendi.

Haberin devami:
tls.tc/IDGus

ANASAYFA HABERLER MERSIN'DE, IKLIM DEGISIKLIGINE UYUMLU TARIM IGIN GALISMALAR SURUYOR

Mersin’'de, iklim degisikligine uyumlu tarim i¢in galigmalar

] surayor
. MERSIN . 07-08-2025
ICARET VE SANAYI

Avrupa Birligi ile Tarkiye Cumhuriyeti tarafindan finanse edilen, Mersin Ticaret
ve Sanayi Odasi (MTSO) koordinatérlugunde; Mersin Buyuksehir Belediyesi,
Bogazigi Universitesi ve Alata Bahge Kultarleri Arastirma Enstitist Madurlagu
ortakliginda yarutulen “Bitkilerin Sesine Kulak Verin, iklim Degisikligine Uyum

Saglayin” isimli Proje kapsamindaki galismalar devam ediyor.

Proje kapsaminda Bitkilerin Sesini Duy
iklim Degisikligine Uyum Sagla Mersin
@ Tarim Sektord iklim Degisikligi Komite
Toplantisi dizenlendi. MTSO ev
sahipligindeki toplantiya Mersin
Blyuksehir Belediyesi, il ve ilge ziraat

odalari, Cevre, S$ehircilik ve iklim

Degisikligi il Madurlagu, Tarm ve Orman il Madurlagua, Meteoroloji il Madurlugu,
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TR2017 ESOP MI A3 04 / CCAGP / 560

Plan Bee: Increasing the Adaptation Capacity of Istranca
Beekeeping to Climate Change

Beneficiary Kirklareli Chamber of Commerce and Industry

Co-Beneficiaries Demirkdy District Beekeepers Association (Turkiye)

Project Location Kofcaz, Luleburgaz, Vize, Pinarhisar, Babaeski,
Pehlivankdy, Demirkdy, igneada/Kirklareli/ Turkiye

Project Duration 18 Months

€ 163,322.66
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The objective of the project is to strengthen the climate change adaptation capacity of beekeeping «  Honey yield and colony losses caused by climate change are prevented.
activities in Istranca. * The needs and gaps between producers and the sector are understood.
e Economic losses due to yield reduction are minimized.
e Capacity of local beekeepers to combat and adapt to climate change is increased.
e Climate-induced migration is prevented by minimizing climate-related socio-economic problems
e Branding activities are supported.
e Successful field applications and innovative examples of climate change adaptation are presented.
To contribute to Climate Change Adaptation, e Awareness raising activities are implemented.
* The protection of the designated conservation area is ensured.
e Threats to sustainable beekeeping activities with high added value are eliminated.

Beekeeping Resilience and Productivity is enhanced.

The beekeeping sector is strengthened.

Socio-Economic and Environmental Challenges are addressed.

Awareness is raised and knowledge is disseminated.

Note: The source material for the Main Project Activities and Outputs is provided by the Interim Technical Reports.
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News and Social Media

4@ GUNCEL SIiYASET KOULTUR-SANAT EKONOMi SPOR Video

TR2017-ESOP-MI-A3-04-CCAGP560

Plan Ari: “Istranca Ariciliginin iklim Degisikligine Uyum Kapasitesinin Artirlmasi” Projesi

Tiirkiye ile Avrupa Birligi arasindaki Katiim Oncesi Mali Yardim Araci (IPA)'nin “Cevre ve iklim Eylemi
Sektor Operasyonel Programi” kapsaminda, Avrupa Birligi'nin

destegiyle finanse edilen “Plan Bee: Increasing the Adaptation Capacity of Istranca Beekeeping to
Climate Change/ Plan Ari: "Istranca Ariciiginin iklim Degisikligine

Uyum Kapasitesinin Artirllmasi” adli ve TR2017-ESOP-MI-A3-04-CCAGP_560 numaral proje
kapsaminda hazirlanmistir.

Istranca Aricih@ina iklm Dayaniklihgi icin

Poiltika Belgesi Hazirlandi

Kirklareli — Odamizin basvuru sahibi oldugu ve Demirkoy Ball Ureticileri Birligi'nin ortakhginda
yurutilen

“Plan Ari: Istranca Anicih@inin iklim Degisikligine Uyum Kapasitesinin Artinlmasi” adli proje
kapsaminda

“Karar Mekanizmalarina Yonelik Politika Belgesi'nin Hazirlanmasi” baslikli etkinlik Kirklareli
Merkez'de

gerceklestirildi.

iklim Degisikligine Uyum Hibe Programi (CCAGP) EuropeAid/170484/ID/ACT/TR kapsaminda

A D/Ecn
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TR2017 ESOP MI A3 04/ CCAGP / 611

Predicting the Distribution of Future Basic Forest
Tree Species Using Different Climate Projections and
Developing Adaptation Strategies for Turkiye

Beneficiary Marmara Forestry Research Institute

istanbul Technical University (iTU) (Turkiye)
Karadeniz Technical University (KTU) (Turkiye)

Co-Beneficiaries

Project Location All Regions/TUrkiye

(18+3) 21 Months

€ 196,984.86
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The objective of the project is to predict the future distribution of tree species across the country « The kick off meeting of t was held with many valuable participants.

using regional climate models, to map forest areas most affected by climate change and identify tree e Field studies are conducted for the assessment of current conditions and the development of
species that can adapt to climate change, and to develop climate change adaptation strategies based more robust future distribution scenarios based on climate projections. In this context, extensive
on forest management and increase the level of forestry knowledge. field visits were carried out in various forestry areas within the provinces of Antalya, Canakkale,

Edirne, Mersin, and Tokat. In each of these regions, data sets were collected from predetermined
sampling sites to help understand the existing ecological and structural characteristics.

e Under Climate Modelling, low-resolution climate simulations at 0.11° (~12 km) for the whole of
Tirkiye using the EC-Earth3-Veg model under SSP2-4.5 and SSP3-7.0 scenarios are completed,
covering the period 1995-2100.

e High-resolution (2.5-2.8 km) regional climate simulations for hotspot regions are conducted,
and simulations for Tokat and Antalya are completed.

e Bias correction and the calculation of 19 bioclimatic variables at 1 km resolution for Tirkiye
and the hotspot regions are finalized and shared with other work package groups.

e Under Species Distribution Modelling, modelling using MaxEnt and Biomod2 for selected tree
species such as Pinus brutia, Pinus nigra, Quercus cerris, and Quercus petraea is carried out,
and future habitat suitability maps are prepared under SSP2 and SSP3 scenarios.

* The mapping of potential distribution areas of basic forest tree species based on climate
projections and the assessment of future habitat suitability of these species are successfully
completed for 4 tree species. Studies are ongoing for the remaining 16 tree species.

*  Workshops are conducted in Antalya and Canakkale with expert stakeholders. In the events
where intense participation was achieved, the future of Turkey’s forests against climate change

To contribute to Climate Change Adaptation,

Future tree species distribution is estimated, and maps are produced.

Forest lands that will be most affected from climate change and was discussed.
investigating tree species that will be able to adapt climate change are o Silvicultural Analysis is continued.
mapped. » A website is prepared for sharing maps and outputs with target groups.

* The findings obtained provide valuable information for forest management and protection
strategies, and it is envisaged that this information can be used for the protection and sustainable
management of forest ecosystems in Turkey. The project contributes to the development of
future adaptation strategies by comprehensively addressing the effects of climate change on

Climate change adaptation strategies based on forest management and forest tree species.

silviculture and extending the knowledge base within the foresters and the
society are developed.

Knowledge and awareness in increased within forestry professionals,
representatives from other sectors and the community.

Note: The source material for the Main Project Activities and Outputs is provided by the Interim Technical Reports.
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With the project activities,

@404 145

men women
“Bu proje Avrupa Birligi ve Turkiye Cumhuriyeti
tarafindan ortaklasa finanse edilmektedir.”
a tota | O]c “This Project is co-financed by the
European Union and the Republic of Tarkiye”

participants are reached

ACILIS TOPLANTISI
PROGRAMI

Note: The data is provided by the
Grant Beneficiaries.

10:00 Acilis Konusmalari

10:30 Proje genel tanitimm
(Marmara OAEM Dr. Mehmet OZDEMIR)

10:40 Durum tespiti
(KTU - Dog. Dr. Ercan OKTAN)

10:50 Iklim parametrelerinin tiretimi
(ITU - Prof. Dr. Yurdanur UNAL)

11:00 Tarkiye Ormanlarinin Gelecekteki Durumunun
[klim Degisimine Bagli Ortaya Konmas:

11:10 Habitat Analizlerinin Ger¢eklestirilmesi

(Maxent - KTU ve Biomod - Marmara OAEM)
(Dr. Lionel Fosso CONSTANTIN ve Orm. Yiik. Miih. Ersan SELVI)

11:20 Gelecekteki Agac¢ Turd Yayilislarinin Haritalanmas:

ve Gegis Matrislerinin Elde Edilmesi
(KTU - Do¢.Dr. Uzay KARAHALIL)

11:30 Adaptasyon stratejilerinin amenajman
planlamalari ve silvikiltiirel uygulamalara aktarilmasi-

Hotspotlar ve buralarda yapilacak dél¢timler
(KTU - Prof. Dr. Zafer YUCESAN)

11:40 Proje Sonuglarinin Yayginlastirilmasi
(KTU - Prof. Dr. Cengiz ACAR)

11:50 Tartigsma (Soru-Cevap)
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Learning inka yunia

Linked [} &

ForClimATUR- Tiirkiye'de Iklim Uyum Eyleminin
Guglendirilmesi tarafindan yayinlanan génderi

(" ForClimATUR- Tiirkiye'de iklim Uyum Eyleminin Giiglendirilmesi .
% arlik tirm titGst Madarlogd

Marmara 15 Aras

Marmara Ormancilik Aragtirma EnstitGsi Madarlaga (MFRI) Ekibi

“Predicting Distribution of Future Basic Forest Tree Species Using Different Climate Projections
and Developing Adaptation Strategies for Turkiye” baghkl projemizin dnemli faydalanici
kurumlanndan biri olan Marmara Ormancilik Aragtirma Enstitist Madarlaga (MFRI), orman
ekosistemlerinin strdurllebilir ydnetimi ve iklim degisikligine uyum konularinda sahip oldugu
deneyim ve uzmanlikla projenin basansina kritik katk: saglamaktadir.

Proje kapsaminda, MFRI ekibinin temel gorev ve sorumluluklan arasinda; silvikaltar
uygulamalar, orman ekosistemlerinin izlenmesi, verilerin toplanmasi ve proje giktilaninin
sahaya entegrasyonunun saglanmasi yer almaktadir. Bu alanda uzmanlagmis, nitelikli bir
kadroyla caligmalarini yaraten MFRI ekibi, Turkiye ormanlarinin gelecegine iliskin dngorilerin
olusturulmasinda aktif bir rol Gstlenmektedir.

Asadida, MFRI ekibinde gérev alan uzmanlarimiz ve sorumluluk alanlarn ver almaktadir:

Climate Change Adaptation Strategies: Reducing the
Risks of Flooding and Water Scarcity in Bartin

Bartin University (BARU)

Bartin Special Provincial Administration (Turkiye)

KARADENIZ
TEKNIK ONIVERSITESI
Teknoloji Transferi Uygulama ve Arastirma Merkezi

IARKIMIZUA P

haberler Co-Beneficiaries Bartin Municipality (Turkiye)
Bartin/Turkiye
(TU Ortakh@iyla Hazirlanan Avrupa Birligi Projesi Destek 18 Months
Almaya Hak Kazandi! € 484,030.49
KTU KARADENIZ TEKNIK UNIVERSITESI
' REKTORLUGU

174 175



The objective of the project is to enhance the resilience of Bartin against climate change, and to
protect the water resources and ecosystem of the Bartin River basin.

To contribute to Climate Change Adaptation,

Flood Early Warning System is developed for the Bartin River Basin.

Mapping and planning studies are conducted to produce climate
change adaptation strategies.

Pilot applications are implemented for rainwater harvesting and green roof
solutions.

Awareness meetings are carried out on the impacts of and responses to
climate change.
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Flood Early Warning System is established, where 33 river level stations, 32 soil-moisture
stations, and 11 rainfall stations were installed, together with 2 meteorological stations pending
calibration. These stations transmit data every 5 minutes, achieving real-time monitoring and
early warning system at a cost below the planned budget per unit.

Hydrological and hydrodynamic modeling is developed, and calibration was in progress to
enable a mobile early warning platform with a target of providing 1-2 hours lead-time for flood
prediction.

Adaptation mapping and planning are completed, where 17 suitable locations for sediment
control structures, 105.93 hectares of planting/afforestation areas, and 11,544 m? of candidate
green roof areas were identified. In addition, 144.9 hectares of potential reservoir sites and
295.58 hectares of rooftop areas for rainwater harvesting were delineated and integrated into
2025-2029 strategic plans.

Designs of pilot demonstration systems are prepared, including a 100 m?2 combined rainwater
harvesting and green roof system for the municipality, a 600 m?2 system for the university
library, and a 100 m? rooftop catchment system for a provincial school. Baseline pre-test surveys
are conducted at six pilot and control sites with a total of 338 participants.

Awareness and visibility preparations are carried out, preparation of survey instruments with
ethics approval, production of brochures, pens, pads, and cloth bags, and the launch of a project
website and social media channels, several seminars and workshops.

With the project activities,

0 o
[m 1232 1104

men women

a total of

2336

participants are reached

Note: The data is provided by the
Grant Beneficiaries.

Note: The source material for the Main Project Activities and Outputs is provided by the Interim Technical Reports.
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TR2017 ESOP MI A3 04/ CCAGP / 867

Adapting Our Future to Climate Change

Beneficiary Lifelong Learning, Vgcgtional Education, and
Development Association

Izmir Provincial Directorate of National Education
(Tarkiye)

Co-Beneficiaries istanbul University - Cerrahpasa (TUrkiye)

Aegean Forest Foundation (Turkiye)

Fundacja Osrodek Badawczco-Edukacyjny w Zielonowie
(Poland)

Project Location izmir/TUrkiye
Project Duration 12 Months
€ 159,619.80
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The objective of the project is to increase climate change adaptation in Tiirkiye by strengthening » The project team is established and a kick-off meeting was held in Izmir with 118 participants,
community adaptation capacity through a nature- and ecosystem-based education center and ensuring that stakeholders are informed about the project objectives and climate change
program. adaptation.

e Research and curriculum development are conducted with 64 teachers, 109 students, and 122
experts and stakeholders through focus groups and workshops, which led to the preparation
of an ecology training curriculum with a biomimicry approach, consisting of two tools (seven
workshops and six in-forest stations).

A study visit and workshop are carried out in Poland with the participation of 8 project staff

and partners, where best practice models on climate and forest education are examined, and

cooperation with EU institutions is strengthened.

* 13 information-sharing meetings are held and a carbon certificate for 86 travels are secured to
ensure climate neutrality.

e The Ecology Training Center (ETC) is physically established through the renovation of a building
and the creation of indoor and outdoor training areas, including the installation of a rainwater
harvesting system, disability access ramp, 1.5 km walking trail, and 6 outdoor training stations.

e 6 in-forest training stations (Soil, Tree, Carbon and Water Cycle, Forest Animals, Forest Fires,
and Climate Change Stations) and educational kiosks, experiment sets, and materials are
developed and used in pilot trainings. A Forest Exploration Guide and 377 sets of visibility

To contribute to Climate Change Adaptation, .

An Ecology Education Center is established as a resilience tool against
climate change and preparing an education program with a biomimicry
approach to increase community resilience and the adaptation capacity
of vulnerable groups.

Awareness is raised about the protection of natural resources and materials (cloth bags, seed pots, raincoats, caps, and brochures) are distributed to participants.
ecosystems by spreading knowledge and experience exchange at the 16 training programs are implemented with 377 participants.
national and international levels e A Training of Trainers program is held with 76 participants, equipping teachers and volunteers

with knowledge and skills on biomimicry and climate adaptation.

e Pilot trainings are delivered to 301 students from 7 districts, who participated in both indoor
and outdoor modules. Pre- and post-tests showed a 70.2% increase in adaptation capacity of
vulnerable groups.

* The training program impact is evaluated through surveys, interviews, and observations, are
shared with the Training Impact Assessment Report.

* The final meeting and opening ceremony of the ETC were held with 128 participants, supported
by 92 printed and online news items and 6 social media posts, ensuring broad dissemination.

Note: The source material for the Main Project Activities and Outputs is provided by the Interim Technical Reports.
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With the project activities,

@349 505

men women

a total of

854

participants are reached

Note: The data is provided by the
Grant Beneficiaries.
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The lessons presented in this section were derived from a dedicated consultation meeting with
beneficiary institutions. During this event, grant beneficiaries shared their project implementation
experiences through presentations and open discussions. The exchange provided a rich body of
insights, highlighting both positive outcomes and challenges. Despite differences in project themes
and geographical focus, common patterns and lessons emerged, which are summarized below.

Unexpected Positive Developments

Many institutions achieved results that exceeded their original objectives. These included:

* Greater community ownership and local government involvement,

» Expansion of project relevance into additional sectors, such as agriculture and pest control,
» Strong public demand for expanding project activities beyond initial scope.

Example: A project targeting environmental awareness sparked wide community participation,
leading local municipalities to take long-term ownership.

Conditions Under Which Positive Outcomes Emerged
Positive outcomes were largely supported by:

e Continuous coordination with local stakeholders,

* Inclusion of non-project partners in technical meetings,

* Responsiveness to evolving local demands.

Regular and structured coordination meetings were particularly effective in building trust and
adaptability.

Contribution to Project Objectives, Results, and Outputs

These positive developments reinforced the effectiveness and visibility of project objectives, especially
in:

*  Building capacity,

* Raising public awareness,

« Strengthening local engagement.

In some cases, projects even expanded their scope by adding new outputs to the original work plan,
increasing the project’s value.

Contribution to Project Sustainability

Sustainability was strengthened through:

» Continued use of project websites and communication tools,

* Local authorities’ willingness to replicate and scale successful interventions,

* Increased capacity and motivation among stakeholders to maintain outcomes beyond project
funding.

Unexpected Negative Developments

Unforeseen challenges included:

e Limited access to critical scientific and administrative data,
* Delays in institutional approvals,
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e Local political changes impacting implementation timelines.
These issues varied in intensity but were reported by nearly all institutions.

Conditions Under Which Negative Developments Occurred
Challenges generally stem from:

e Bureaucratic and inter-institutional coordination barriers,

* Data confidentiality concerns,

e Staffing limitations or institutional restructuring in target areas.

Impact on Project Objectives, Results, and Outputs

While these challenges created obstacles, they rarely jeopardized overall project results. Mitigation
measures such as using secondary data, expert assessments, and adjusting timelines helped safeguard
outcomes.

Impact on Project Sustainability

Despite difficulties, long-term project goals were preserved. Many beneficiaries secured sustainability
through digital archiving of project content and continued community-based training sessions after
the conclusion of project activities.

Mitigation Measures Taken

In response to these challenges, institutions took measures such as:
e Establishing multidisciplinary technical teams,

* Engaging independent experts,

« Developing flexible contingency plans.

Such strategies were instrumental in reducing the impact of negative developments.

Suggestions for Mitigating Future Risks

Beneficiaries suggested that future programs should:

e Recruit experienced teams from the outset,

e Define clearer data-sharing protocols in project guidelines,

e Allocate buffer time and budgets to absorb unexpected delays.

Recommendations for Future Grant Calls
Grant beneficiaries proposed several recommendations for future calls, including:
e Thematic Expansion:

» Climate change mitigation and adaptation,

» Nature-based solutions for disaster resilience,

» Early warning systems for disaster-prone areas.
e Administrative Improvements:

» Simplified application and reporting procedures,

» Better integration of local stakeholders in project design phases.
e Sustainability Incentives:

» Incentives for projects with clear sustainability plans,

» Follow-up mechanisms post-project to evaluate lasting impact.

Recommendations for Future Implementation
Based on these lessons learned, the following measures were proposed:
e Establish platforms for regular knowledge exchange among beneficiary institutions.
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Strengthen technical support mechanisms, especially for smaller organizations with limited
capacity.

Promote participatory project design involving stakeholders from the outset.

Ensure continuity of successful initiatives through post-project support and funding linkages.
Support Scientific and Community Integration: Calls for proposals should encourage initiatives
that link scientific research with community outreach, especially regarding pressing issues such
as climate change, disaster risk reduction, and ecosystem restoration.

Improve Access to Scientific Data: Establish data-sharing protocols between public institutions
and project implementers to minimize information bottlenecks.

Strengthen Local Ownership: Promote early and continuous engagement with local governments
and stakeholders to build a sense of ownership and long-term sustainability.
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